VILLAGE OF LIBERTYVILLE
BOARD OF TRUSTEES
STREETS COMMITTEE
July 28, 2020

6:30 PM
Village Hall
Agenda

Please Note: Meeting Conducted Virtually Due to Governor's Executive Orders #2020-10, 18 & 32
Pursuant to the Open Meetings Act, as amended by Public Act 100-0640, the mayor of the
Village of Libertyville, as the head of the public body, has made a determination that an inperson meeting is not practical or prudent because of disaster. Due to public health concerns

this meeting will be conducted virtually.

Please join my meeting from your computer, tablet or smartphone.

https://global.gotomeeting.com/ioin/209434733
You can also dial in using your phone.
United States: +1 (872) 240-3212
Access Code: 209-434-733

1) Call to Order
2) Minutes of February 25, 2020 Meeting
3) Civiltech Engineering, Inc. - Construction Engineering Services Change Order

4) Other
5) Adjournment

Any individual who would like to attend this meeting but because of a disability needs some accommodation
to participate should contact the ADA Coordinator at 118 W. Cook Avenue, Libertyville, IL 60048, 847-3622430.Asslstive listening devices are available.

VILLAGE OF LIBERTYVILLE
BOARD OF TRUSTEES
STREETS COMMITTEE
FEBRUARY 25, 2020
7:00 PM
VILLAGE HALL
Minutes
Attendees
Committee: Trustee Donna Johnson, Trustee Scott Adams, Trustee Pete Garrity
Village Board: Mayor Terry Weppler, Trustee Pat Carey

Village Staff: Village Administrator Kelly Amidei, Director of Public Works Paul Kendzior,
Assistant Director Public Works Laura Ditanto
Audience: Deputy Village Administrator Ashley Engelmann, Fire Chief Rich Carani, Police

Chief Clint Herdegen, Bill dark - 235 N. Butterfield Road
Agenda

1. CALL TO ORDER
Tmstee Johnson called the meeting to order at 7:00 pm.

2. MINUTES OF JANUARY 14, 2020 MEETING
A motion was made by Trustee Garrity and seconded by Trustee Adams to approve the January
14, 2020 meeting minutes. The motion passed unanimously.

3. UPDATES FOR ANNUAL ROADWAY REHABILITATION PROGRAM,
ROCKLAND ROAD RECONSTRUCTION AND ROCKLAND ROAD BRIDGE
REPLACEMENT PROJECTS
2020 Road Rehabilitation Program
Similar to last year (less Libertyville Township), the Village will be partnering with the
Villages ofMundelein and Vemon Hills to jointly bid the collective road rehabilitation work.
This will allow for each Village to once again receive the best possible unit prices due to
"economies of scale" based upon the larger quantities than bidding separately. The streets to
be included in the upcoming program with the estimated cost are listed below:
Juniper Parkway
Sandy Lane

Lilac Court
Rosewood Terrace
Talltree Terrace
Crabtree Lane
Poplar Court
Hemlock Lane

$422,630
$104,480
$35,045
$42,930

$45,500
$47,235
$46,045
$57,935

Sandy Court

$29,820

Mayfair Drive

$108,985
$940,605

Total

These streets were last resurfaced in 2002 and 2003, with the exception of Mayfair Drive,

which was last resurfaced in 1997. The Bid Opening for the project will be held on February
26th. Work should begin shortly after May 1st.
Mayor Weppler asked if the Village can add streets to the program if the bid prices are
favorable. Liberty ville, Mundelein and Vernon Hills chose to use the Motor Fuel Tax contract
for the road program. Road cannot be added to the program using the MFT contract. The
Village hopes to have $100,000 remaining to complete road patching.
Rockland Road (Milwaukee Ave. to Riverside) Reconstruction Protect
The project re-started on February 3rd after a brief winter shutdown. The contractor,
Copenhaver Construction, has resumed installation of the 84-inch storm sewer starting just
west of the outfall at the river and proceeding westward to Seventh Avenue. The storm sewer
has been previously completed between Seventh Avenue and Prairie Ave. It is anticipated that
the roadway reconstruction work will start on or about May 1st and be completed by October
30th.
The north side ofRockland will be reconstructed first and then the south side of the road. One
lane eastbound only will be maintained at all times from Milwaukee Avenue to St. Mary's
Road.

Rockland Road Bridge Replacement
The bridge was temporarily closed on February 1, 2018 following a scheduled inspection that
determined the decorative steel truss was in a significant deteriorated condition and may
collapse under its own weight. The bridge was re-opened on March 26, 2018 following the
removal of the truss, which also included the cantilevered sidewalk. Shortly thereafter the
Village and Township completed the installation of water filled barriers and adjusted the
pavement markings to provide a safe travel way for pedestrians and cyclists.

The bridge is equally owned and maintained by both the Village and Township. The Village
has previously executed an Intergovernmental Agreement with the Libertyville Township
Road District for the engineering design and construction for the replacement of the
deteriorating bridge deck. The Public Works Department and the Township completed a
qualiflcations-based selection process for design consultants and chose Civiltech for the design
of the new bridge. Construction is anticipated to occur in 2023 and cost approximately

$2,900,000. Oak Spring Road Bridge is scheduled to be replaced in 2022. The Village and
Township have secured the use Federal STP-Br Funds, which will cover 80% of the project
(engineering & construction) costs. Phase 1 (preliminary) engineering is underway and it is
anticipated to have the initial Public Meeting sometime in April or May. One of the major
discussion topics at this meeting will be the interest and desire to incorporate any aesthetic
features (i.e. decorative lighting, railings, etc.) to resemble the previous truss. It is not clear
whether or not these features would also be eligible for the STP-Br funding.

4. SNOW REMOVAL OF VILLAGE MAINTAINED SIDEWALKS

Director Kendzior provided an overview of this item. The Village clears snow from various public
sidewalks and walking paths in the community through a time and material contractual services
contract. Some of this work was previously handled by Libertyville staff, however due to staff
reductions is now part of the contractual services arrangement. Most notably are the sidewalks on
each side of Milwaukee Ave. and within the central business district There is not a formal policy
or established criteria for which public sidewalks and walking paths the Village clears snow from.
Over time, requests have been made and minor adjustments were able to be absorbed into the
existing operations.

The current budgeted funds for the contractual services snow removal contract for Village
properties (including sidewalks and paths) is $144,700. The contract costs are based on actual
time and materials to complete the work and have trended towards exhausting the budgeted funds
for the past few years due to the severity of the winter seasons.
A resident who resides along the west side of Butterfield Road has made a request (attached) for
the Village to remove snow from the carriage sidewalk that extends from ILL Route 176 to Harding
Ave. (1,250 LF or 0.25 mile). The carriage walk is seven feet wide and there are eight driveways.
This would be a difficult location to include in the contract. There are safety issues that exist from
an operational standpoint, as well as for pedestrians once the work is complete due to the carriage
walks being directly adjacent to traffic on a four-lane county arterial road. As a result, removal
would require the closure of a lane of traffic and off-site removal of the snow in some instances.
An estimated yearly cost for snow removal at this location based upon current time and material
pricing would be approximately $6,000 annually. This cost assumes hauling away snow during
some storms. It is anticipated that there will be large accumulations of snow from time to time
because of the two southbound lanes of traffic and left turn lane.
The Village has previously assumed snow removal responsibilities for the sidewalk on the east
side of Butterfield Road (across the street from the existing request) extending from Butterfield
Lane to Dymond Ave. This location was requested to be included because students from
Butterfleld Lane were using this sidewalk to attend Libertyville High School. This would not be
the case for the sidewalk on the west side, where the high school provides bus service within the
neighborhood.
At this time, only one property owner has made this request. Given the budget implication, it is
staffs recommendation to require the requester to provide a petition from the other fronting
property owners and support from the high school and any other entities before further
consideration. If this additional information is provided, staff recommends that the Committee
further discuss the merits of the request and through the upcoming Budget process determine if it
is feasible to allocate an additional $6,000 annually to the contractual snow removal services
contract for this location.
Staff surveyed other communities to understand how they handle these types of requests and if
they had a policy. The survey concluded that most municipalities do not have a sidewalk snow
removal policy implemented by the Village. Areas that are included are on a case-by-case basis.
It is also important to note that many of our comparable communities have a separate Park District
that clears walking and bike paths, freeing up resources for Village operations.

Staff recommends that the entire snow removal policy be reevaluated. Staff will provide a
recommendation of priority sidewalks to be plowed by staff or contractors and provide a list of
sidewalks to be eliminated from the snow plowing routes.
Trustees Adams recommended that staff discuss sidewalk snow removal with Libertyville High
School. The high school should plow more sidewalks primarily used by students walking to school
or commuting from off location parking lots.
Trustee Garrity suggested the Village encourage Lake County Department of Transportation to
remove the snow on the sidewalk of Butterfield Road. Director Kendzior stated that when the
County widened the road, a sidewalk was put in by the County and the Village had to maintain the
sidewalk thereafter per the Intergovernmental Agreement.
The Committee concurred with Staff to reevaluate the snow removal policy and discuss
recommendations at a future Streets Committee meeting.

5. ADJOURNMENT
A motion was made by Trustee Garrity and seconded by Trustee Adams to adjourn the meeting at
7:40 pm. The motion passed unanimously.

Respectfully Submitted:
Laura Ditanto, Assistant Director
Public Works Department
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STREETS COMMITTEE AGENDA SUPPLEMENT

spirit of independence

Meeting Date: July 28, 2020
Agenda Item: Discussion on proposed Change Order #1 to the agreement with
Civiltech Engineering, Inc. for construction management services
for the Rockland Road Reconstruction project
Staff Recommendation: Approval of Change Order #1
Staff Contact: Paul Kendzior, P.E., C.F.M., Director of Public Works

Background: The Village Board previously approved an Engineering Services Agreement with Civiltech
Engineering, Inc. to provide construction management services for the Rockland Road Reconstruction project
on February 26, 2020. The original contract amount was for $706,868, with the Village being responsible for

$141,374 (20%) and able to seek reimbursement for $565,494 (80%) due to the project being awarded Federal
STP funding.
The project itself was essentially designed to be constructed in two phases. The first half of the project to be
performed in 2019 was to complete all utility installations, which included the replacement of the watermain,
the replacement of the majority of existing sanitary manholes, and the installation of the new storm sewer
system. The construction contract called for this first phase of the project to be completed by a defined interim
date of November 30, 2019. From that date, the project was then to be shut down through the winter season
until activities once again resumed on April 1, 2020, at which time the second half of the project would turn
its focus to the reconstruction of the roadway pavement.
The General Contractor (Copenhaver Construction) was not able to finish all required utility work by the
interim completion date, which meant that some of this work would need to be performed in 2020. In an effort
to try to make sure the project was able to be completed by the end of 2020, the Contractor resumed work at
the end of January 2020. As a result, the overall construction is anticipated to require an additional 2-1/2 to 3
months more than was originally planned for in the contract when considering this additional timeframe, as
well as multiple weekends and evenings that were not originally accounted for. This in turn has required the
Village's resident engineering consultant (Civiltech) to provide a staff of four (4) full-time representatives on
the project for this additional time.
Civiltech has identified that their original scope of services and fees has been exhausted due to these additional
needs. Therefore, they have presented the Village with a proposal to provide the necessary additional services
to proceed with the construction management through project completion in the amount of $206,911. The
proposal being presented for discussion this evening has been discussed on several occasions between Village
staff and representatives from Civiltech in an effort to limit the remaining services and fees to the greatest
extent possible.
Representative(s) from Civiltech will be available for questions and/or discussion during the virtual Streets
Committee meeting.
Staff is recommending approval of the proposed Change Order #1 and is seeking concurrence from the Streets
Committee before advancing this item to the Village Board for consideration.

STREETS COMMITTEE AGENDA SUPPLEMENT
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ADDITIONAL NOTES & CONSIDERATIONS:
• Anticipated construction cost savings would exceed the proposed Change Order amount
o Based on current progress, Civiltech has estimated about $3 12,000 worth of savings during construction.

o After the Change Order, it is anticipated that the total Village costs incurred would be more than
$100,000 below the original Board approval amounts.
o Summary of anticipated expenses:

Adjusted

Amount

Federal Share

Share

Anticipated
Savings /
(Overage)

Construction

$6.2M

$2.464M

$3.736M

$312K *

$3.424M

Construction

$707K

$565K

$142K

($207K) **

$349K

Original

Original

Village

Contract

Engineering

Village
Share

Total Village
Share =

S3.878M

S3.773M

* Based on estimate provided by Civiltech
** Civiltech's proposed Change Order amount

Proposed Change Order accounts for additional +/- 3 months of time with 4 full-time
representatives being on-site.
o Contractor was running 3 separate utility crews simultaneously during those additional months, which

required 3 inspectors in addition to Civiltech's 1 full-time Resident Engineer
o Remainder of job has been limited solely to the Resident Engineer and an experienced intern in an effort
to minimize costs

Project is currently projected to finish ahead of schedule and below budget
Civiltech will be submitting a request on behalf of the Village to see if additional federal funds
may be available.
o Note: A similar request was previously submitted and denied in 2018 when the Village decided to
upsize the storm sewer to 84" diameter. At that time, the request was denied due to limited available
funds. Initial communication indicates that a similar response will be received.

Civiltech has provided 'design5 and 'construction engineering' services on several projects for
the Village, including the last 3 federally-funded roadway projects: Lake St., Greentree/Red
Top/Fourth and Golf Road.
o No Change Orders were requested for these projects

o All projects were completed on-time and within their budgets

May 8, 2020

Mr. Jeffrey Cooper, P.E, CPESC
Village Engineer

Village of Libertyville
200 E. Cook Avenue

Civiltech Engineering, Inc.
www.civiltechinc.com

Libertyville, IL 60048
Re: Rockland Road from the Des Plaines River to IL 21 Improvement
Section No. 16-00116-00-PV

Construction Engineering Services
Request for Supplement (Amendment) No. 1 to the Agreement

Two Pierce Place, Suite 1400
ttasca,IL60143
Phone: 630.773.3900
Fax: 630.773.3975

Dear Mr. Cooper:

30 NLaSalle Street, Suite 2624
Chicago, IL 60602
Phone: 312.726.5910
Fax: 312.726.5911

We are respectfully requesting a supplement to our Construction
Engineering Services Agreement. This letter is based upon our

Transportation

work through the winter was known.

Civil

This supplement is required due to the contractor working through the
winter months when we had anticipated a shut down. Our original

Construction

schedule of engineering hours shows us reducing the crew to just the
Resident Engineer during the winter period. That time period is when the
RE produces much of the documentation required on an I DOT funded

Environmental
Water Resources
Structural

Appraisal

discussions with you and Mr. Paul Kendzior throughout these past 6
months and recently our discussions in more detail once the amount of

improvement. Since the contractor did not complete the underground work
prior to the winter, a full complement of most times four engineers
(including the RE) were needed to inspect the multiple sewer crews.
Those contractor crews worked past the November Interim Completion
Date, and then began work months earlier than scheduled in 2020.
The contractor also worked longer hours and more Saturdays than
originally anticipated for the amount / type of work included on this project.
Full inspection was required to properly cover each of the contractor's
crews.

The additional construction engineering time requested in this supplement
is necessary to administer the project through what should have been the
winter shut down. The dates below summarize the time line for the project:
Protect Schedule:
Date

Significance

12/01/2019 to
04/01/2020

Original contractor planned winter shut down
as shown on their approved progress schedule

(4 months)
12/06/2019 to
01/23/2020

Actual contractor winter shut down
(1.5 months)

Civiltech Engineering, Inc.
www.civiltechinc.com

Date

Sicinificance

12/17/2019
01/03/2020
01/13/2020

Additional 3 Days within shut down when contractor also worked

This supplement includes 2.5 months of additional inspection required to cover the extended construction
contract time, multiple crews, and work. Our anticipated schedule of engineering hours listed only one person
for those 2.5 months. An additional 3 engineers were required to properly provide the required inspection
during that time span. This need for additional time during the winter months exhausted our originally
scheduled engineering time. We had planned engineering hours for 2 engineers from the anticipated 2020
start up in April until the engineering contract completion in December, 2020. The 3 additional engineers
required over 2.5 months took away more than 7 months of engineering time. The attached revised schedule
shows in red the additional 7 months of engineering time required to complete the project. Please note that we
have dropped the 2nd engineer originally planned for the work in 2020. To save costs, we are proposing an
experienced intern for a shorter duration to assist the RE with inspecting the multiple crews that will be working
to complete the project.
We are requesting additional Construction Engineering time that is needed beyond our original negotiated
contract to cover the hours for full inspection and documentation of the extended contractor work duration.
The attached Cost Estimate for Construction Services shows the total additional 2,041 hours needed and the
calculation of the requested amount of $206,911. The other forms and backup that are required for this
supplement are attached as well.
Please contact us with any questions you may have regarding our requested supplement. If this meets with
your approval, please let us know if there is anything else we need to complete or execute. Thank you for the
opportunity to work with you on this successful improvement, and we look forward to continuing our work
together.

Very truly yours,

James D. Ewers, P.E.

Director of Construction
Engineering Services
Civiltech Engineering, Inc.

Exhibit A - Construction Engineering - Supplement No. 1

COST ESTIMATE OF CONSTRUCTION SERVICES
PHASE III ENGINEERING SERVICES
Rockland Road Reconstruction Improvement

Village of Libertyville
Route:
Local Agency:

FAD 1239; Rockland Road Reconstruction Improvement
Village of Libertyville

Contract No.:

16-00116-00-PV

Project No.:

DLJV(387)

Job No.:

C-91-302-16

County:

Lake

•Includes annual increase (3%) for work in 2020
"Firm's approved Over Head rate on file with IDOTs
Bureau of Accounting and Auditing is 117.73%
•"Labor x 0.145 x 2.1773 = Fixed Fee
Complexity factor (R=0.00)

Consultant: Civiltech Engineering, Inc.

DOLLARS ($)
Payroll, Burden &

Construction Engineering:

Employee

Payroll

Payroll

Fringe Costs;

Fb<ed

Classification

Rate*

Costs

Overhead & Expenses

Fee**

(Laborx 1.1773)

(Labor x 0.3157)

TOTAL

$

$

$

$

$ 55,822

$ 65,719

$ 17,623

$ 139,164

$

$

$

$

$ 8,800

$ 10,360

S 2,778

$ 21,938

0.00% $ 29.36

$

$

$

$

0

0.00% $ 37.08

$

$

$

$

575

28.17% $ 18.00

$ 10,350

$ 12,043

$ 3,247

$ 25,640

0

0.00% $ 35.02

$

$

$

$

64

3.14% $ 35.25

$ 2,256

$ 2,656

$ 712

$ 5,624

Structural Engr. IV

0

0.00% $ 41.20

$

$

$

$

Sr. Proj. Mngr.

0

0.00% $ 70.00

$

$

$

$

10

0.49% $ 70.00

$ 700

$

$ 221

S 1,745

0

0.00% $ 43.93

1,172

57.42% $ 47.63

0

0.00% $ 36.82

220

10.78% $ 40.00

Inspector (Res. Engr. I)

0

Intern (Field Tech. I)

Res. Engr. IV

Asst. RE (Res. Engr. Ill)

Chief Layout Specialist

824

Direct Expenses:

SUBTOTAL
$ 194,111

1.) Vehicle Expense

$ 8,800

2.) Material Testing

$ 4,000

3.) Soils Monitoring

$

4.) Printing Expense

$

5-^ Photoaraohv

77,928 I $
1.) 160 Days @ $55.00/Day
2.) Material Testing (Rubino Engineering, Inc.)
3.) Soils Monitoring
4.) Estimated printing expense for Record Drawings
5.) Estimated photography expense

$
91,602 ! $ 24,581 $ 206,911

Rockland Road Reconstruction Improvement - Supplement No. 1
Summary of Direct Costs
Route:

FAU 1239; Rockland Road Reconstruction Improvement

Local Agency:

Village of Libertyville

Section No.:

16-00116-00-PV

Proj. No.:

DLJV(387)

Job No.:

C-91-302-16

County:

Lake

Contract No.:

61F75

Direct Costs:

[Printing Expense

Say:

$0.00

Total:

$0.00

Photography Expense

Vehicle Expense
160 vehicle days required @ $55.00 per day = $8,800.00
Total: $8,800.00

Rockland Road Reconstruction Improvement-Supplement No. 1
Village of Libertyville
Anticipated Contractor's Schedu
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