VILLAGE OF LIBERTYVILLE
BOARD OF TRUSTEES
Meeting of the
Parks and Recreation Committee
Tuesday, July 7, 2020
6:00 pm
AGENDA
Meeting Conducted Virtually Due to Governor’s Executive Orders #2020-10, 18, and 32
Pursuant to the Open Meetings Act, as amended by Public Act 100-0640, the Mayor of the
Village of Libertyville, as the head of the public body, has made a determination that an inperson meeting is not practical or prudent because of a disaster.
Please join this meeting from your computer, tablet or smartphone:
https://global.gotomeeting.com/join/177376861
Members of the public can also dial in using a phone:
United States: +1 (571) 317-3122
Access Code: 177-376-861
1. Approve Minutes of the Tuesday, June 2, 2020 Meeting
2. Financial Updates
3. Fall Programming Update
4. Other Updates/Follow-up (Verbal reports)
A) Court Re-striping
B) Adler Playground Update
C) LSC Property Sale Update
5. Adjournment

Any individual who would like to attend this meeting but because of a disability needs
accommodation to participate should contact the ADA Coordinator
at 118 West Cook Ave, Libertyville, 847-362-2430
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Agenda Item 1

VILLAGE OF LIBERTYVILLE
Meeting Minutes of the Parks and Recreation Committee
Held Virtually
Tuesday, June 2, 2020
The meeting of the Parks and Recreation Committee was called to order at 6:00 pm by virtual attendance
on Tuesday, June 2, 2020. Parks and Recreation Committee members in attendance included Chairman
Patrick Carey, Trustee Peter Garrity, and Trustee Richard Moras. Also in attendance were Mayor Terry
Weppler, Village Administrator Kelly Amidei, Deputy Village Administrator Ashley Engelmann, Finance
Director Nick Mostardo, and Recreation Manager Julie Ludwig.
1) Minutes of the Parks and Recreation Committee
Trustee Garrity motioned to approve the minutes of the Tuesday, May 5, 2020 meeting. Trustee
Moras seconded and the minutes were unanimously approved.
2) Financial Update
Director Mostardo provided the Committee a financial update related to the Recreation and Sports
Complex Department. In particular, the topic of fitness center refunds was discussed. Director
Mostardo indicated that staff were working diligently to finalize Sports Complex fitness center
membership refunds and would be issuing them via check during the month of June.
3) Lease Update
Director Mostardo provided several updates related to three Sports Complex leases and the impact
of the facility closure on said leases. The Committee provided the following direction: 1) For the
lease with Larry Lentz for second floor Sports Complex space, Mr. Lentz would be allowed to
remain in his space without operating until the facility reopens to public. He would also have the
option of removing his equipment from the Complex since his lease is technically month-to-month
at this time. 2) For the lease with Ryan Tracy at Aloha Falls, the committee expressed openness to
a restructuring of the monthly rental payment amount in the lease on account of COVID-19. The
Committee requested a communication from Mr. Tracy that outlined the specific impacts of
COVID-19 on his business. 3) For the Illinois Bone and Joint Institute (IBJI) Lease, the Committee
endorsed a lease amendment deferring payment obligations until the facility reopened.
4) LGSA Field Use Request
Administrator Amidei introduced Kelly Tyrakowski of the Libertyville Girls Softball Association
(LGSA). The LGSA was seeking committee approval to hold practices at Nicholas Dowden Park
under the State of Illinois Phase 3 guidelines. Ms. Tyrakowski outlined several safety precautions
that would be put into place if the Committee approved the request. A discussion followed and the
Committee decided to allow the LGSA request with appropriate safety precautions.
5) Day Camp Programming
Administrator Amidei and Recreation Manager Ludwig provided an overview related to summer
day camp changes in light of the COVID-19 pandemic. Due to indoor programming limitations per
State guidelines and the temporary closure of the Libertyville Sports Complex, the Village will be
decreasing its day camp offerings for Summer 2020. Administrator Amidei mentioned that staff
have been in contact with Vernon Hills Park District regarding day camp utilization by Libertyville
residents.
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Deputy Administrator Engelmann noted that since VHPD has more facility space to utilize, they
plan on offering more day camp sessions that the Village. As a result, staff was able to arrange for
Libertyville residents to register for VHPD camps at the Vernon Hills resident rate.
6) Other Updates/Follow-up
a. Outdoor Recreation Guidelines – Administrator Amidei outlined that staff is in the process of
creating a consistent set of outdoor recreation guidelines for the community.
b. Fireworks Press Releases/Notifications – Administrator Amidei noted that the fireworks
cancellation press release was shared with the community. The fireworks vendor was asked to
attempt to secure July 4, 2021 for the Village’s next show.
c. Charles Brown Playground Grant Update – Deputy Administrator Engelmann shared that the
Illinois Department of Natural Resources OSLAD program continues to classify the Village as
an “Alternate Awardee”. None of the “Primary Awardees” have declined their awarded
OSLAD funding; consequently, it is unlikely that the Village will receive an award at this point
in time for the current funding cycle.
d. LSC Property Sale Timelines and Adjustments – Plans were submitted for preliminary
Appearance Review Commission review and staff continues to work with the petitioners
through their review process.
e. Public Parks for Fitness Classes – Administrator Amidei said that staff are working on
developing policies to govern the use of public parks for private fitness classes. A discussion
ensured. The Committee determined that it would be in the best interest of the Village to come
up with a temporary permit program for those that wish to hold these types of classes.
f. Bathrooms in Public Parks – Administrator Amidei noted that bathrooms in the public parks
have not been opened due to COVID-19. As an alternate, staff are working on securing portable
toilet rentals for high traffic parks.
g. Recreation Program Guide – Administrator Amidei noted that the recreation program guide
will be virtual for the summer programming season.
h. Libertyville Pageant – Recreation Manager Ludwig shared a request from the organizers of the
Libertyville Pageant to run their normal pageant event this summer with additional safety
guidelines. The Committee requested a written outline from the organization on how it was
going to comply with the applicable State of Illinois reopening guidelines.
i. Demonstration – Mayor Weppler noted a group would like to demonstrate in Libertyville. The
Committee agreed that the Village would not issue an event permit since the anticipated
participants would exceed the State Phase 3 maximum of ten.
7) Adjournment
Chairman Carey asked for a motion to adjourn. Trustee Moras motioned and Trustee Garrity
seconded. Motion was approved in a 3-0 vote. Meeting adjourned at 7:12pm.
Respectfully submitted,
Nicholas Mostardo
Director of Finance
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Agenda Item 2

MEMORANDUM

TO:

CHAIRMAN CAREY AND MEMBERS OF THE PARKS AND RECREATION
COMMITTEE

FROM:

NICHOLAS MOSTARDO, DIRECTOR OF FINANCE

SUBJECT:

RECREATION FINANCIAL UPDATES

DATE:

7/1/2020

CC:

KELLY A. AMIDEI, VILLAGE ADMINISTRATOR

Please see below for several financial updates related to the Parks and Recreation Department.
Recreation Participation Numbers and Program Revenue
The department began facilitating several general recreation programs over the last several weeks within Phase 3
and Phase 4 State of Illinois guidelines. As the Committee is aware, many regular programs were required to be
paired down or cancelled all-together this summer due to the COVID-19 pandemic and accompanying public health
restrictions. As a result (and as expected), program revenue is down substantially from the prior year. At the same
time, since recreation operating expenses tend to be positively correlated with operating revenues, part-time
personnel and supply expenses should go down as well.
The following chart lists programs that the Village is currently facilitating and the fiscal year-to-date enrollment
revenue:
Program

In-House

Contractual

Participants

Revenue

Preschool Camps

X

35

$7,743

Dance

X

6

$480

Karate

X

17

$1,894

Jr. Sailing

X

1

$215

Tennis

X

5

$777

Code Ninjas

X

0

$0

Flips Gymnastics

X

0

$0

Magic

X

0

$0
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As mentioned previously, the department is facilitating the in-house programs with less staff than in prior years due
to lower enrollment. Given that these programs just started in mid-late June, there are no substantive payroll or
supplies financial figures to share with the Committee at this time. As we progress further into the programming
season, a more detailed breakdown of revenues, expenditures, and net income with be provided.
Recommendation:

Information only.

Libertyville Sports Complex Refunds
Due to COVID-19 and State of Illinois restrictions, operations at the Libertyville Sports Complex are suspended.
Based on Committee feedback in prior meetings, staff issued refunds for cancelled program registrations, rentals,
and fitness memberships. The refund process began in May and continued through mid-June. The issuance of all
refunds is complete and the only remaining follow-up is tracking down correct addresses for the handful of checks
that were returned to sender.
Recommendation:

Information only.

Aloha Falls Lease Amendment Request
During the last Parks and Recreation Committee meeting, staff introduced a proposal made by Aloha Falls owner
Ryan Tracy to modify the term of his lease and monthly rent payment on account of the economic effects of COVID19. The Committee generally supported the idea but requested additional information from Mr. Tracy pertaining to
the actual economic impacts to his business as well as the safety precautions he is taking at Aloha Falls. Mr. Tracy
provided a memo to the Village that addresses the Committee’s questions. If the Committee is satisfied with the
responses, staff recommends preliminary approval of the lease amendment and referral to the full Board on July 14,
2020 for final approval.
Recommendation:

Approve lease amendment between the Village of Libertyville and Aloha
Falls/Ryan Tracy

Attachments:

1. Aloha Falls Lease Amendment
2. Operating Memo from Ryan Tracy to Village of Libertyville

Rate Sheet for Outdoor Rental Locations
Phase 4 of the State of Illinois’ reopening plan provides additional latitude for the Village to allow outdoor and
limited indoor recreation. Staff have identified a number of Village park and open space properties that are eligible
for rental by external groups and organizations during Phase 4. These locations have been compiled into a succinct
one-page pricing sheet. There are minimal overhead expenses and staffing requirements on the part of the Village
on most types of listed rentals (outdoor in particular). Pricing is derived from historical rates where applicable and
on the basis of facility size/purpose for properties that have not traditional been subject to private rental availability.
Recommendation:

Provide policy direction related to the Phase 4 facility rental pricing sheet.

Attachments:

1. Village of Libertyville Phase 4 Facility Rental Pricing Sheet

Kessel Heat Outstanding Receivable
At the June 2, 2020 committee meeting, staff alluded to an outstanding receivable from a major Sports Complex
sports floor renter. The amount of this receivable is $30,858, which represents rental costs for winter 2019
programming prior to the COVID-19 pandemic. This is a significant sum of money and staff believe it is in the
Village’s best interest to pursue collection of the receivable to the fullest extent possible.
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The renter subject to this outstanding liability is Kessel Heat Basketball. Staff understanding is that there previously
existed an unwritten arrangement with former department personnel that allowed Kessel to pay their floor rental
fees in arrears. This was due to the fact that Kessel would use future season revenues to pay floor rental fees from
the prior season. When the COVID-19 pandemic hit and Kessel was unable to run programming at the Sports
Complex or other area facilities, they did not have the cash flow to meet their outstanding Village of Libertyville
liability.
Recommendation:

Information only. Staff continue to pursue collection of the receivable, but if
ultimately unsuccessful, Village Board direction may be required related to other
available remedies.
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THIRD AMENDMENT TO LEASE DATED MAY 22, 2012
BY AND BETWEEN ALOHA FALLS, LLC (TENANT)
AND VILLAGE OF LIBERTYVILLE (LANDLORD)
WHEREAS, the Village of Libertyville, an Illinois municipal corporation ( he Landlo d ) and Aloha
Falls, LLC, a Delaware limited liability company ( he Tenan ) originally entered into a lease agreement on or
about May 22, 2012 ( he Lea e ) for a portion of the Village of Libertyville Sports Complex, Family Entertainment
Center, located at 1850 N. U.S. Highway 45, Libertyville, IL and iden ified a A ea B on E hibi A a ached to the
Lease, con i ing of app o ima el 231,191
a e fee , pl he b ilding deno ed a he cl bho e immedia ely
adjacen o A ea B , pl 99 pa king pace i hin A ea B and iden ified a Pa king on E hibi A, (collectively
he P emi e ); and
WHEREAS, Ryan Tracy, personally guaranteed the obligations of the Tenant under the terms of the Lease
(hereinafter, he Pe onal G a an ee ); and
WHEREAS, the lease originally provided for a three year term, commencing on May 23, 2012 and
terminating on April 30, 2015 ( he Te m ); and
Fi
and

WHEREAS, the Landlord and Tenant entered into a Lease Amendment on or about May 16, 2014 (the
Lea e Amendmen ) extending the Lease through October 31, 2017, and amending certain terms of the Lease;

WHEREAS, the Landlord and Tenant subsequently entered into a Second Amendment to the Lease in
2017, ( he Second Lea e Amendmen ) extending the Lease through October 31, 2017, and amending certain
terms of the Lease; and
WHEREAS, the Tenant and Ryan Tracy, individually ( he G a an o ), have determined that it would be
in their best interest to enter into this third amendment to the Lease (the Third Lease Amendment ) in order to
modify the lease term to provide for the termination of the Lease on September 30, 2020 and to further reduce the
Rent Due during the remainder of the term of the Lease.
NOW THEREFORE, in consideration of the mutual promises set forth herein, the Landlord, the Tenant and
Ryan Tracy, individually, agree that the Lease , First Lease Amendment and Second Lease Amended shall be further
amended as follows:
1.

The foregoing recitals are hereby incorporated as though fully set forth herein.

2.

The Term of the Lease and First Lease Amendment and Second Lease Amendment are hereby
reduced and the leasehold interest of the Tenant shall terminate on September 30, 2020;

3.

The Rent due from June 1, 2020 through September 30, 2020 shall be $3,196.74 per month.

4.

Ryan Tracy, individually, agrees that the Personal Guarantee shall be applicable to the obligations
of the Lease, the First Lease Amendment, Second Lease Amendment and this Third Lease
Amendment.

5.

In all other respects, the Lease, First Lease Amendment and Second Lease Amendment shall
remain in full force and effect.

6.

IN WITNESS WHEREOF, the parties have executed this amendment to the Lease this ____ day
of _______, 2020
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Aloha Falls, LLC
1800 N US Hwy 45
Libertyville, IL 60048
847.549.5053
773.914.1623

VILLAGE OF LIBERTYVILLE
118 W. COOK AVENUE
LIBERTYVILLE, IL 60048

DATE: June 22, 2020
SUBJECT: Safety Precautions at Aloha Falls Related to COVID-19

Dear Village Official,
Since entering Phase Three of Illinois’ Phased Reopening plan as related to the
COVID-19 crisis, Aloha Falls has returned to business as of June 2, 2020. We are
thankful for the village in working with us to abate 1.5 months of rent, and we’re
excited to be open again for our last season. In order to maintain the safety of our
customers and our employees the following precautions are now in place at our
facility:
•
•
•

•
•
•
•

Aloha Falls no longer allows walk-up customers. All customers must book an
appointment through our website at alohafallsgolf.com. Appointments are
placed 10 minutes apart.
Customers booking appointments pay for their miniature golf online in
advance, and no cash/credit card is needed when they arrive.
Only one family or golfing foursome will be allowed in the building at any
time. In the event that a group is returning at the same time a group is going
out, groups are to follow one-way arrows on the ground which are spaced
out 6’.
Family units may not exceed 6 people
While in the building, families must be wearing a mask. Masks are not
required once customers are golfing but encouraged when possible.
While golfing, families are to remain at least two holes behind the group in
front of them
Customers are encouraged to bring their own putters and balls. If they do
not have them, gloves are being provided for customers to wear, and clubs
and balls are sanitized after each use using an ammonium chloride sanitation
solution
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Village of Libertyville
Recreation Department
Rentals/Permits
Effective 7/1/2020

Rates

Location / Permit

Type

Fishing Permits

Address

Butler Lake

Resident /
Non Profit

Non
Resident

Free

$20

Adler Lodge

Inside location

1500 N. Milwaukee Ave

$75/hour

$100/hour

Crawford House

Inside Location

817 W. Lake Street

$75/hour

$100/hour

Outdoor Pavilion
Outdoor Pavilion

1500 N. Milwaukee Ave

$100/day

$175/day

(across from pool)

1500 N. Milwaukee Ave

$50/day

$75/day

(across from pool)

1500 N. Milwaukee Ave

$50/day

$75/day

Outdoor Pavilion

815 W. Lake Street

$50/day

$75/day

Riverside (4 court)

Tennis

870 Country Club Dr.

$25/hour

$37/hour

Nicholas Dowden (2 courts)

Tennis

920 Crane Blvd.

$25/hour

$37/hour

Paul Neal (1 court)

Tennis

New Castle Dr.

$25/hour

$37/hour

Canterbury

Open Space

1200 W. Golf Rd

$30/hour

$45/hour

JoAnn Eckman

Open Space

Nathan Ln.

$30/hour

$45/hour

Willis Overholser Park

Open Space

1500 Virginia Ave

$30/hour

$45/hour

Odem Field (Butler Lake)

Baseball/softball Backstop

725 W. Winchester Rd

$30/hour

$45/hour

Riverside

Baseball/softball Backstop

Riverside Dr.

$30/hour

$45/hour

Willis Overholser

Baseball/softball Backstop

1500 Virginia Ave

$30/hour

$45/hour

Adler Park

Baseball/softball Backstop

1500 N. Milwaukee Ave

$30/hour

$45/hour

Charlie Brown

Baseball/softball Backstop

1015 Dawes Ave

$30/hour

$45/hour

Sports Complex field

Baseball/softball Backstop

1950 N. US Hwy 45

$30/hour

$45/hour

Nicolas Dowden

Soccer Field

921 Crane Blvd.

$35/hour

$53/hour

Riverside Park

Soccer Field

Riverside Dr.

$35/hour

$53/hour

Willis Overholser

Soccer Field

1500 Virginia Ave

$35/hour

$53/hour

Charlie Brown

Soccer Field

1015 Dawes Ave

$35/hour

$53/hour

Adler Park

Soccer Field

1500 N. Milwaukee Ave

$35/hour

$53/hour

Sports Complex Outdoor

Hockey Rink

1950 N. US Hwy 45

$35/hour

$53/hour

Nicholas Dowden

Hockey Rink

920 Crane Blvd.

$35/hour

$53/hour

Adler Park

Whole Park

1500 N. Milwaukee Ave

$450/Day

$560/Day

Adler Large Pavilion
(up to 50 people/Phase 4)

Adler Small Pavilion 1
(up to 20 people)

Adler Small Pavilion 2

Outdoor Pavilion

(up to 20 people)

Butler Lake Small Pavilion

Contact Julie at (847) 918-7275 to check availability and book a rental.
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Agenda Item 3

MEMORANDUM

TO:

CHAIRMAN CAREY AND MEMBERS OF THE PARKS AND RECREATION
COMMITTEE

FROM:

JULIE LUDWIG, RECREATION MANAGER

SUBJECT:

RECREATION FALL 2020 UPDATES

DATE:

7/2/2020

CC:

KELLY A. AMIDEI, VILLAGE ADMINISTRATOR

Background
With the Phase 2/Phase 3 stay-at-home order lifted and the State moving forward in the Restore Illinois Plan, Phase
4 guidelines allow for additional programs and recreational activities to resume. Staff is reviewing potential Fall
2020 Recreation offerings and program locations.
Analysis
Following the Phase 4 guidelines set forth by the State of Illinois, staff believe that the Recreation Department can
provide program offerings for Village of Libertyville residents by utilizing three Village-owned facilities in
Libertyville: Alder Lodge, Crawford Warming House, and Riverside Clubhouse. Each space is unique and valuable
to the community and will be utilized to its full potential.
Riverside Clubhouse and Adler Lodge will be the two locations for our Kinder Korner Preschool program and host
preschool for 2-3 year-olds, 3-4 year-olds and Pre-K for 4-5 year-olds. Alder Lodge will be converted into two
classrooms (equipment moved from Sports Complex) while the kitchen area will be the office and teacher space.
Classes would begin September 9, 2020. The Village would continue to follow all CDC and Phase 4 guidelines.
Crawford Warming House will host many different programs including dance, limited exercise classes, and some
contracted programs (Music in the Box and Magic Classes) that will all flow into a master schedule.
Contracted programs include Shotokan Karate, Flips Gymnastics, Life Sport Tennis Club, and Code Ninjas. All
have their own facilities but offer classes through the Village with a percentage split in program revenue.
Fall /Winter Special Events will have a different look and limited capacity. These events include:
• Mom/Son Campfire Cookout - September outdoor at Adler Large Pavilion (with limited capacity)
• Halloween Fest - Canceled
• Annual Tree Lighting - Friday, November 27th at Cook Park (live and virtual)
• Breakfast with Santa - not hosting a breakfast but a Santa Open House (details forthcoming)
• Letters to Santa (mailboxes at Village Hall, Crawford, Adler and Riverside Clubhouse)
• Santa Calling / Virtual Visits (bringing back)
• Daddy Daughter Dance – February 2021 – very large and popular event – starting to think about ideas

Agenda Packet Page 12

With the use of the Adler Lodge and Crawford Warming House for programing, the facilities would not be available
for rental. During the winter months, Adler Lodge and its restrooms would not be open to serve as a warming house
for the sledding hill.
Staff are also in the process of attempting to identify and plan for one or two new special events for the summer
and fall seasons within the confines of applicable COVID-19 restrictions.
Recommendation
Information Only
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Agenda Item 4

Memorandum
To:

Chairman Carey and Members of the Parks and Recreation Committee

From:

Kelly A. Amidei, Village Administrator

Date:

July 7, 2020

Subject:

Miscellaneous Updates

Court Re-Striping
Due to the temporary closure of the Libertyville Sports Complex there are no pickleball courts in
the Village currently. The option of re-striping a court at Nicholas Dowden has been discussed.
This would leave one tennis court and create one pickleball court. The plans for Charles Brown
park also include a combination pickleball and basketball court but has not yet been finalized for
construction. The court would be first come first serve and be a trial for the Village.
Adler Playground Update
Adler playground construction has been completed with the exception of a final piece of fencing.
This is expected to be installed the week of July 6th. The playground can then be opened to the
public. There is typically a ribbon cutting but due to COVID-19 this is not recommended. A
virtual ceremony can be considered and shared on social media to provide awareness to the
community that the playground has re-opened.
LSC Property Sale Update
The development process for the Golf Learning Center property located next to the Sports
Complex recently was reviewed for preliminary design at the Plan Commission. The Village
Board will see it next at the July 14th meeting.
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