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VILLAGE OF LIBERTYVILLE BOARD OF TRUSTEES
COMMITTEE OF THE WHOLE MEETING
AGENDA

April 9, 2019
7:00 P.M.

Village Hall Board Room
118 W. Cook Avenue

Libertyville, IL 60048

1. Roll Call
2. Approval of March 12,2019 Minutes
3. Water & Sewer Rate Study Update
4. Executive Session

a) Litigation: Pending or Imminent [(5 ILCS 120/2(c)(l 1)]
5. Other Items
6. Adjournment

Any individual who would like to attend this meeting but because of a disability needs some accommodation to participate should

contact the ADA Coordinator at 118 West Cook Avenue, Libertyville, Illinois 60048 (847)362-2430

VILLAGE OF LIBERTYVILLE
BOARD OF TRUSTEES
Committee of the Whole
March 12, 2019

DRAFT
President Weppler called to order the Committee of the Whole Meeting at 7:00 p.m. in the
Village Hall, 118 West Cook Avenue. Those present were: Mayor Terry Weppler,
Trustees Donna Johnson, Richard Moras, Jay Justice, Scott Adams, Peter Garrity, and
Patrick Carey. All Village Departments were represented.

APPROVE MINUTES OF FEBRUARY 12, 2019
Trustee Johnson moved to approve the minutes of the February 12, 2019 Committee of the
Whole. Trustee Adams seconded, and motion carried on roll call vote as follows:
AYES: Trustees Johnson, Moras, Carey, Justice, Adams and Garrity

NAYS: None
ABSENT: None

STORMWATER UTILITY FUND CONCEPT
Village Administrator Amidei stated that at the February 12,2019 Committee of the Whole
meeting staff presented the concept of utilizing a mapping consultant to obtain impervious
surface area calculations for each property within the Village to form the basis for
establishing a stormwater utility. Several follow-up items were requested during the
meeting. Staff has researched the requested information and has prepared a presentation
to review with the Board.
Deputy Administrator Engelmann presented the follow-up information via power point.
There were three items that the Board requested follow-up on. They included:
Data from other communities who have implemented a stormwater utility
fee and how their impervious surface calculations were developed
0 Example of the difference between using basic available data vs. advanced
data to calculate the impervious surface area
0 Value of obtaining advanced data for the Village's overall GIS program
A survey of area home rule communities with stormwater utility fees was presented which
showed a total of eight communities. Of the eight, three used a non-impervious surface to
calculate their stormwater utility fee. Staff also examined non-home rule communities
stormwater utility fees. Four communities were presented. The non-home rule
communities that have implemented a stormwater utility fee have used both impervious
surface area calculations along with flat rate fees. Deputy Administrator Engelmann noted
that the project funding amounts that the communities have based their
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fees on are not comparable to the Village's needs. It was also stated that the industry
standard and recommended approach for establishing a stormwater utility is to utilize
impervious surface area, as it is the best way to assess the impact of the property on the
stormwater system.

Deputy Administrator Engelmann provided a graphic example of the difference between
capturing advanced data to obtain an impervious surface area calculation and basic data. It
was stated that on the same property if basic data was used items such as paved surfaces,
recreation areas and sidewalks would not be included in the calculation. As an example the
same property using basic data would have an impervious surface value of 2,983 sq. ft.
versus 4,451.90 sq. ft. with the advanced data taking into account all features on the
property.
Finance Director Mostardo discussed the concept of how the calculations may be
implemented. Director Mostardo presented a concept example of equivalent residential

unit (ERU) categories and the impact of an ERU.
Deputy Administrator Engelmann presented a rough timeline for implementing a
stormwater utility. Several action items were presented with an ultimate implementation of
January 1, 2020. Director Mostardo also discussed the need for a rate study and
development of an interface for the public to identify the cost to their property. Deputy
Administrator Engelmann then presented an example of how the Village of Wilmette has
implemented a similar interface on their website.
Deputy Administrator Engelmann discussed alternative uses for the advanced GIS data that
would be obtained while developing the impervious surface area calculations. It was noted
that the data could be used for the following:
• Floodway construction compliance
• FEMA community rating system reporting
• Repaving/resurfacing programs
• Fire ISO analysis (building coverage, building size, building elevation, etc.)
• Initial review of building permit submissions to analyze lot coverage, building
setbacks, etc.

• Sidewalk gap analysis
• Utility location measurements from curb, center of street, etc.
• Exhibit creation (presentations, maps, etc.)
Deputy Administrator Engelmann stated that staff recommends moving forward with the
proposal from Ayres and MGP to obtain impemous surface area calculations for each
property in the Village.
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Trustee Moras commented that as we move forward with planning our capital projects we
need to consider coordination of streets and stormwater projects.
Trustee Johnson concurred and stated that as part of the timeline the rate study is included
which will be helpful to overlay.
Trustee Moras noted that using the impervious surface area calculation presents a sense of
fairness based on the property's impact to the system.
Director Mostardo stated that this also works well with our capital planning timeline.
Mayor Weppler commented that the Village needs to move forward with implementing the
stormwater plan.

Trustee Garrity noted that obtaining the data will help us to make a more informed decision.
Trustee Adams stated that it will also assist the Village with the public fomm.
Trustee Johnson felt that it was worth obtaining the data if someone were to challenge the
fee and it is a best practice.
Mayor Weppler asked how the Village would bill residents. He expressed concern for how
multi-family housing and townhomes would be billed and asked if this would occur
through the Homeowner's Associations.
Director Mostardo responded that there are several ways that billing can be done. The rate
study will help to guide us.
Administrator Amidei noted that as part of the implementation process staff would also
meet with Homeowner's Associations.

Trustee Carey stated that he thinks the Village should move forward with obtaining the
data. He also commented that a referendum on the matter may be appropriate.
Mayor Weppler expressed concern as to what would happen if the referendum fails.
Trustee Moms stated that he does not want to see us create two separate issues out of roads
and stormwater. There should be one solution for a capital plan. He believes that most
residents recognize the need in the community. He also noted that the study began before
the last major flood.
Tmstee Garrity commented that public meetings should be completed prior to moving
forward with a utility fee.
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Trustees Moras, Garrity and Carey expressed interest in looking into the process of a
referendum as a possible option.
They asked when the next opportunity would be to conduct a referendum.
Administrator Amidei commented that a referendum would not allow us to address the
funds needed for operation and maintenance (O&M) costs. Public Works Director

Kendzior noted that the Village needs approximately $275,000/annually for O&M.
Trustee Johnson summarized the unanimous direction to give staff to proceed with
developing a Request for Proposal for a rate study and to move forward with obtaining the
advanced GIS data information.

OTHER ITEMS
Director Kendzior provided an update on the stormwater master plan. The draft is almost
complete. Staff plans to bring it forward to the Board at an upcoming Village Board
meeting for adoption.

APPROVE MINUTES OF DECEMBER 11, 2018
Tmstee Johnson moved to approve the minutes of the February 12, 2019 Committee of
the Whole. Trustee Carey seconded, and motion carried on roll call vote as follows:
AYES: Trustees Johnson, Moras, Carey, Justice, Adams and Garrity

NAYS: None
ABSENT: None

APPROVE MINUTES OF MAY 8, 2018
Trustee Garrity moved to approve the minutes of the Febmary 12, 2019 Committee of the
Whole. Trustee Carey seconded, and motion carried on roll call vote as follows:
AYES: Trustees Johnson, Moras, Carey, Justice, Adams and Garrity

NAYS: None
ABSENT: None

APPROVE MINUTES OF AUGUST 29, 2017
Trustee Johnson moved to approve the minutes of the February 12, 2019 Committee of
the Whole. Trustee Adams seconded, and motion carried on roll call vote as follows:
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AYES: Trustees Johnson, Moms, Carey, Justice, Adams and Garrity

NAYS: None
ABSENT: None

ADJOURNMENT
Trustee Carey moved to adjourn at 7:54 p.m. Trustee Garrity seconded, and the motion
carried on a unanimous voice vote.

Respectfully submitted,

Ashley Engelmann

Deputy Village Administrator
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IVIemorandum
To: Mayor Weppler & Village Board Trustees
From: Nicholas A. Mostardo, Director of Finance

Date: April 9, 2019
Subject: Water and Sewer Rate Study Update

Background
In 2016, the Village of Libertyville conducted a comprehensive rate study for its water and sewer utilities to
determine the appropriate rate structure and fee basis on which to support ongoing operations and maintenance,
debt service, and capital improvements in the Utility Fund.
The original rate study, conducted by Municipal and Finance Service Group (MFSG), projected rates for the period
ofFY 2016-2017 through FY 2024-2025. The Village's utility rates prior to the rate study were not periodically
adjusted for cost of service and future capital needs; therefore, the rate study recommended several rate structure
realignments, especially for sanitary sewer service.

In early 2017, the Village completed a Wastewater Treatment Plant Master Facilities Plan that identified substantial
capital replacement deficiencies at the facility. As a result, the utility rates recommended by the original rate study
cannot support such improvements past FY 2021-2022.
In an effort to ensure the long term sustainability of the Utility Fund, staff re-engaged MFSG in late 2018 to conduct
an update to the original rate study. Given that the projected utility rate increases for FY 2019-2020 are included in
the final proposed budget at this time (3% water, 3% sewer), the updated rate study begins as ofFY 2020-2021 and
takes into consideration the updated capital needs identified by the Wastewater Treatment Plant Master Facilities
Plan. The updated study projects water and sewer rates out through FY 2028-2029.
Staff and the Village's consultant from MFSG set out to accomplish several objectives as part of the rate study
update:
1. Ensure a cash-positive position for the Utility Fund at all times and maintain an appropriate fund
balance reserve.

2. Maximize the efficiency of capital spending by using a combination of debt and pay-as-you-go
financing.

3. Reduce the debt to revenue ratio from 35% in the original study to under 15% in the updated study.
Due to other upcoming policy issues that may require issuing debt (i.e. stormwater), staff believes it is
prudent to reduce the amount of debt financing contemplated by the original rate study.
4. Address nearly all capital projects identified in the Wastewater Treatment Plant Master Facilities Plan
over the ten-year rate study period.
5. Cover existing debt service and operations and maintenance.
6. Minimize rate increases to residents and businesses and preserve existing senior discount structure.

All of the objectives were able to be accomplished via rate increases for water at 3% annually and sewer at 5%
annually through FY 2028-2029. The water rate increase matches the original rate study while the sewer annual
increase is 2% higher than the original study amount of 3% due to the capital improvement load at the Wastewater
Treatment Plant. The consultant recommended no changes to the existing rate structure and the updated study keeps
the senior discount in place.

If the updated study is accepted by the Board, the cash flow projections and capital projects it outlines will be loaded
into the Village-wide capital planning process scheduled for Board review this summer.
Eric Callocchia, Senior Manager with MFSG will be present at the April 9, 2019 Committee of the Whole Meeting
to present the findings of the study and answer questions.
Recommendation

1. Accept the recommendations of the updated rate study and direct staff to prepare future budgets with the
rates, capital spending, and debt service assumptions contained therein.

Attachments
1. MFSG - Water and Sewer Rate Study Update Results Executive Summary

Municipal & Financial
Services Group
April 2, 2019
Nicholas A. Mostardo, Finance Director

Village of Libertyville
118 West Cook Avenue

LibertyvilleJL 60048
RE: Water and Sewer Rate Study Update Results Executive Summary
Dear Mr. Mostardo,

The Municipal & Financial Service Group is pleased to submit to the Village this executive summary
summarizing our completed water and sewer rate study update. This document represents a brief
description of the results of our analysis of the forecasted costs of providing water and sewer service to
the Village's customers and our recommendations for recovering these costs over the next five years.
This executive summary will be followed by a more detailed report that will provide a number of
recommendations that will enhance the financial health and stability of the Village's water and sewer
operations while equitably charging its customers for the services provided.
It has been a distinct pleasure to continue our work with the Village of Libertyville. The dedication and
assistance provided by Village staff was essential to the completion of this study and should be
acknowledged. Thank you for the opportunity to work with the Village on this important project.

Very truly yours,

Eric Callocchia
Senior Manager
Municipal & Financial Services Group

911-A Commerce Road • Annapolis, Maryland 21401
410.266.9101 Office • 410.266.5545 Fax • www.mfsgllc.com

Water and Sewer Rate Study Update Version: DRAFT
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EXECUTIVE SUMMARY
This document has been prepared to summarize the work performed by the Municipal & Financial Sen/ices

Group (MFSG) during the water and sewer rate study update for the Village of Libertyville. The update
provides a recalibrated financial plan for funding of the operating and capital costs of the Village's water
and sewer systems over a new five-year planning period (FY 2020 to FY 2024). Although this summary
details rates for five years, the five-year financial plan takes into account the long-term (ten-year) financial
needs of the Village's systems and prepares the Village for those long-term revenue needs.

Objective and Scope
The objective and scope of services set forth between the Village of Libertyville ("The Village") and the
Municipal & Financial Services Group ("MFSG") consisted of several related tasks with the goal of
developing water and sewer rate study update that would:
A. Update the operating, capital, and cash reserve requirements of the Village's water and sewer
systems, including any shared costs (personnel, overhead, etc.) incurred to provide each service.
B. Compile the cost data to develop the total costs associated with each service.
C. Develop and justify rate and user fee recommendations for the next ten years, taking the factors
identified above into consideration.
D. Project any revenue impact of implementing the rate and fee recommendations, as well as the
anticipated impact on various levels of users (low, median, high usage).
E. Present to the Village at a public meeting the completed update's methods, analyses, results, and
recommendations.

The water and sewer rate study update has been completed based on the above stated scope of services,
and MFSG's recommendations are documented in this executive summary.

Guiding Principles
The following principles were used to guide the rate study and were developed with the assistance of

Village staff and elected officials:
• The Village's water and sewer systems must be financially self-supporting. It is assumed that the
cost of operating and maintaining the water and sewer systems must be supported by the water
and sewer fees and charges collected from customers with no financial support from other Village
funds. If at any time, other Village resources must be used to support the water or sewer system,
repayment shall be made in an appropriate amount of time.
• The Village should maintain adequate reserves to provide for contingencies and unplanned
expenses and to ensure that sufficient funds are generated each fiscal year to allow for
appropriate system rehabilitation and replacement.
• Water and sewer rates and charges shall be kept as low as possible over time. It is possible to keep
rates low for a period of time by not investing sufficiently in the maintenance of the water and
sewer systems, but eventually the systems will deteriorate and require substantial investments
leading to the need for significant and immediate rate increases. The assumption that the Village
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will continually reinvest in the water and sewer systems to replace assets as they reach the end
of their useful lives is built into the analysis and allows for timely and predictable rate increases.

Cost Projection Assumptions
Depending on availability, actual Fiscal Year (FY) 2017, FY 2018, estimated FY 2019 or budgeted FY 2020
data was used as the base upon which forecasted figures were developed. All years within this report
refer to the Village's fiscal year (May 1 through April 30). The study identifies recommended water and
sewer rates on a year-by-year basis for a 10-year planning period (FY 2020 - FY 2029).
The following high-level assumptions were used to guide the rate study and were developed with the
assistance of Village staff:
• Operating and maintenance expenses: Based on FY 2020 budget, 2.1% - 6.0% escalation rate per
year for operating expenses (personnel/ contractual spending, utilities, supplies, etc.)
• Customer and water usage/sewage generation changes: Based on FY 2018 actual usage, 0.0%
growth per year
• M iscellaneous revenues: Based on FY 2020 budge, 0.0% growth per year
• FY 2020 proposed Capital Improvement Plan. All capital projects are funded on a PAYGO (cash)
basis with no additional debt service being issued except for major sewer projects totaling:

$1.7 million in FY 2020
$1.5 million in FY 2022
$0.5 million in FY 2024
$2.5 million in FY 2025
• Minimum cash balance requirement: 90 days (25%) of annual operating expenses for both the
water and sewer system.

Operating Costs
The FY 2020 operating budget is the starting point on which all future operating costs are based. The FY
2020 water operating budget is about $4.0 million. 0 shows the breakdown of cost categories for the
water system:
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Exhibit 1.1.1 FY 2020 Budgeted Water Operating Expenses
Repairs &

.Transfers Out

Maintenance

$80,500

$179,897

Salaries &
Wages

$848,239

Employee
Benefits

$273,840
Contractual
Services

$205,540
^Utilities

Commodities

$65,560

$2,400,045

The major cost component of the water system is the cost of purchased water from CLCJAWA, included
in the "Commodities" component. MFSG's analysis includes the known changes in the CLCJAWA wholesale
rate. All other components are assumed to increase at an average rate of 3.7% per year.
The FY 2020 sewer operating budget is about $3.0 million. Exhibit 1.1.20 shows the breakdown of
operating cost categories for the sewer system:
Exhibit 1.1.2 FY 2020 Budgeted Sewer Operating Expenses
Repairs &
Maintenance,

....Transfers Out,

$100,500

$275,316

Salaries &
Wages,

.$964,734

Commodities,

$309,760

Utilities,

$915,800
.-Employee
ilgPE::....,.. Contractual Benefits,

Services, $325,209

$175,940
The sewer system's operating budget is comprised mostly of the salaries/benefits of Village employees
and the operating costs of the Village's wastewater treatment plant.
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Existing Debt Service
The Village currently pays debt service on four debt issues, the proceeds of which benefited the water
and sewer systems. The total debt service related to these issues remains flat for the entirety of the
projection period, although the Series 2014A GO Bonds are paid in full in FY 2022. Exhibit 1.1.3 shows the
debt service payments included in MFSG/s analysis.
Exhibit 1.1.3 Existing Water and Sewer Debt Service
$1.20
$1.04 $1.04 $1.04 $1.05

$1.05 $1.05 $1.06 $1.06 $1.07 $1.07

$1.00

$0.80

$0.60

$0.40

$0.20

$0.00

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
GO Bonds, Series 2012B • GO Bonds, Series 2013B Ri GO Bonds, Series 2014A GO Bonds, Series 2015B

The debt service payments are allocated 70% to water rates and 30% to sewer rates based on the use of
the funds at the time of each debt issue.

Projected Capital Improvement Projects
Over the next ten years, the Village plans to complete various capital improvement projects, both
recurring in nature and one time major projects. These projects are essential to the rehabilitation and
maintenance of the Village's system. MFSG's analysis includes 100% cash funding of the proposed water
projects and several debt issues to support the sewer capital plan. 0 shows the proposed plan with the
various funding sources included in MFSG's model.
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Exhibit 1.1.4 Proposed Ten-Year Capital Improvement Program with Funding Source
1/1

$6.52

$7.00

d
0

= $6.00
$5.00

$5.29
$4.46

$5.62

$4.75 $4.67

$4,00
$3.00
$2.00
$1.00
$0.00

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Cash Funded Water Projects • Cash Funded Sewer Projects • New Debt Funded Sewer Projects

The total capital plan averages about $4.6 million per year. The four debt issues included (in green) will
add a total of about $500,000 to the Village's debt service payments.

Updated Revenue Requirements
The sum of the above stated projected expenses constitute the revenue requirements, that is, the sum of
money needed to support each system on an annual basis. The following exhibits show the cumulative
annual revenue requirements compared to the projected rate revenue under current (FY 2019) rates for
each system.

Exhibit 1.1.5 Updated Water Revenue Requirements vs. Current Rate Revenue

$12,00

2 $10,00

$8,00

$6,00

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Operating Costs Ni»3 Existing Debt Service ' . New Debt Service

Cash Capital Spending
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Exhibit 1.1.6 Updated Sewer Revenue Requirements vs. Current Rate Revenue

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Operating Costs F';T%i Existing Debt Service ' New Debt Service
Cash Capital Spending Reserve Contributions

•Revenue at Current Rates

The projected annual revenues for both the water and sewer systems do not sufficiently maintain the
necessary cash flow to support the water and sewer systems. If rates were to remain at the current FY
2019 levels forthe entirety of the projection period, the Village would exhaust all cash reserves in FY 2023,
as shown in Exhibit 1.1.7.
Exhibit 1.1.7 Cash Reserves under Current FY 2019 Rates

$1.00

$0.50

$0.00

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Operating Reserve Balance (All Funds) BS Capital Reserve Cash Balance -••Operating Cash Balance Target (90 Days O&M)

MFSG's recommended rate plan would sufficiently fund the expenses of each system throughout the
projection period.
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Customer and Consumption Update
MFSG used actual FY 2018 usage data to develop updated customer and consumption projections. The
results of that analysis are shown in Exhibit 1.1.8 shows the tiered breakdown of each customer class'
water consumption as well as the billable sewer usage for each class.
Exhibit 1.1.8 FY 2018 Customers and Consumption
Residential
Gallons
%

Bi-Monthly Consumption
in 1,000 Gallons

Multi-Family
Gallons %

Commercial
Industrial
Gallons % Gallons %

TotalI
Gallons

Village
Gallons
%

%

Water Consomption
Tier 1 - 0 to 4,000 Gallons

133,614

35%

11,414 16%

11,349 5%

1,358 6%

Tier 2-4,001 to 8,000 Gallons

103,063

27%

8,489 12%

8,478 4%

1,080 4%

Tier 3 - Over 8,000 Gallons

140,951

37%

51,785 72% 193,527 91%

22,130 90%

Total Consumption

377,628 100%

71,688 100% 213,354 100%

24,568 100%

213,354

24,568

Billable Sewer Usage
(125% of Winter Average)

321,888

71,688

6% 158,169
4% 121,439
90% 415,437

23%
17%
7,044
60%
7,807 100% 695,045 100%
434
329

639,305

7,807

Non-Residential sewer usage is not capped at 125% of average winter usage. MFSG's analysis does not
assume any increase in customers or water/sewer usage over the ten year planning period. This is a
conservative estimation, as the Village may experience a small level of infill development over the next
ten years, resulting in minor increases in utility usage.

Updated Financial Plan
Based on the updated cost and customer projections, MFSG recommends the following financial plans,
shown in Exhibit 1.1.9 and Exhibit 1.1.10.
Exhibit 1.1.9 Updated Water Financial Plan
2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

Water Rate Increase

3.0%

3.0%

3.0%

3.0%

3.0%

3.0%

3.0%

3.0%

3.0%

3.0%

Fixed Bi-Monthly Fee

$25.68

$26.45

$27.24

$28.06

$28.90

$29.77

$30.66

$31.58

$32.53

$33.50

$2.74
$5.48

$2.82

$2.91

$2.99

$3.08

$3.18

$3.27

$3.37

$3.47

$3.57

Tier 2 - 4,001 to 8,000

$5.64

$5.81

$5.99

$6.35

$6.54

$6.74

Tier 3 - Over 8,000

$8.22

$8.47

$8.72

$8.98

$6.17
$9.25

$9.53

$9.81

$10.11

$6.94
$10.41

$7.15
$10.72

Senior Discount

$2.70

$2.70

$2.70

$2.70

$2.70

$2.70

$2.70

$2.70

$2.70

$2.70

Tier 1 - 0 to 4,000

Exhibit 1.1.10 Updated Sewer Financial Plan

RiWI

RiCTI

VRySM

ROTsI

KTff^I

RTOI

RiWsl

KTffH

KTffja

RTOI

Sewer Rate Increase

3.0%

5.0%

5.0%

5.0%

5.0%

5.0%

5.0%

5.0%

5.0%

5.0%

Fixed Bi-Monthly Fee

$9.80

$10.29

$10.80

$11.34

$11.91

$12.50

$13.13

$13.78

$14.47

$15.20

Usage Rate

$6.05

$6.35

$6.67

$7.00

$7.35

$7.72

$8.10

$8.51

$8.93

$9.38

Senior Discount

$6.25

$6.25

$6.25

$6.25

$6.25

$6.25

$6.25

$6.25

$6.25

$6.25
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The adoption of the rate increases recommended above will allow the adequate funding of both the water
and sewer systems. The projected cash balance of the Village's utility fund under the recommended rates
above is shown in Exhibit 1.1.11.
Exhibit 1.1.11 Projected Cash Balance Under Recommended Rates
$6.00

$5.00

$4.00

$3.00

$2.00

$1.00

$0.00

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Capital Reserve Cash Balance Operating Reserve Balance (All Funds)
The Village should update the projected costs and customer data every three to five years to ensure that
rates and fees are adequate to account for future conditions.
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