VILLAGE OF LIBERTYVILLE
BOARD OF TRUSTEES

Finance Committee
April 19, 2016
6:00 p.m,

AGENDA

1. Approve Minutes of the J anuary 19, 2016 meeting

2, Review of 2015-2016 Monthly Financial Report

3. Review of Comparison of Village Taxes and Charges
4. Update on IMET Investment

5. Other

0. Adjourn

Any individual who would like to attend this meeling but because of a disability needs some accommodation to participate should conltact the
ADA Coordinalor at 118 West Cook Avenue, Libertyville, illinois 60048 (847)362-2430




VILLAGE OF LIBERTYVILLE
Finance Committee

Minutes
Tuesday, January 19, 2016

A meeting of the Finance Committee was held on Tuesday, January 19, 2016 at 6:00 p.m. at the Libertyville
Village Hall. In attendance were Committee members Gaines and Justice. Also in attendance were Trustee
Adams, Administrator Bowens, Police Chief Herdegen, Deputy Village Administrator Amidei, Fire Chief Carani,
and Finance Director Wesolowski.

Trustee Justice motioned to approve the minutes of the July 21, 2015 Finance Committee meeting and Trustee
Gaines seconded. The motion was approved.

The Committee then discussed the monthly financial reports as of December 31, 2015 which indicated that year to
date General Fund revenues of $20,992,489 are 2% above the prior year and expenditures of $17,876,259 are 4%
above the prior year. At this time, there were not any unexpected variances of revenues or expenditures.

Water revenue is $89,574 above budget and sewer revenue is $66,563 above budget. For the eight-months ending
December 31, 2015, there is a 1,485,619 deficit in the water and sewer fund compared with the annual budgeted
deficit of $272,095. This deficit does not include the bond that was issued in October. Sports Complex revenues
are $9,371 below the cight-month budget and expenditures are above budget by $317,575. The complex has
generated an operating surplus of $35,003; however once debt is included, a $1,430,392 deficit resuits.

The draft Financial Sustainability Document was discussed and the Committee members along with Trustee
Adams were in favor of the Places for Eating Tax to fund various Village-wide beautification efforts along with
the current and proposed parking garage maintenance costs. Staff presented a list of various items that will be
included in the proposed 16-17 budget that could be funded with this tax. Ttems included, downtown
beautification, Petersen Road Streetscape improvements and maintenance, Special Events, Village Band, Tourism
Promotional costs along with the parking garage.

Staff mentioned that the Illinois Municipal League has included the expansion of home-rule authority on the
legislative agenda for 2016. This would grant home-rule to communities with a population in excess of 5,000,

Staff presented a proposal from Lauterbach and Amen for a 3-year audit agreement, Costs for the April 30, 2016
audit would be the same as the prior year with the following two years incurring a $1,000 increase each year. The
Committee agreed to retain Lauterbach and Amen and requested Staff to place the agreement on the next Village
Board agenda for consideration.

Staff reviewed the IMET update and noted that several of the recovered assets were sold and the Village should
be receiving a distribution from the proceeds of this sale.

The meeting was adjourned at 6:40 p.m.
Respectfully submitted,

Patricia A, Wesolowski
Finance Director




Agenda Item #2

Memorandum
To: Kevin J. Bowens, Village Administrator
From: Ariel Tax, Assistant Finance Director

Patrice Sutton, Finance Director
Date: April 7, 2016

Subject: March 31, 2016 Financial Reports

General Fund
Attached please find the financial statements for the month ending March 31, 2016. The General Fund
information is reflected on the next 2 pages.

Water Fund

Revenues through the month of March equal $7,548,832 or 62.30% of the total budget. If you include the
$4.2 million bond, revenues are 96.96% of the total budget. This figure represents a surplus of $288,981
compared to the eleven-month budget and an increase of $294,544 over last fiscal year due to an increase in
water and sewer charges and water and sewer connection fees for a new business. Water sales are $77,164
above and sewer sales are $46,250 above the eleven-month budget. Water sales are above last year by
$81,685 and sewer sales are above last year by $40,060. Total year to date expenditures are $8,856,992 or
71.49% of total budget. The water and sewer fund projects an annual deficit of $272,095. At the end of
eleven-months, there is a $1,308,160 deficit in this fund excluding the $4.2 million bond.

Sports Complex

Year to date revenues equal $2,448,723 or 65.17% of total budget. This figure represents a $72,839 deficit
compared to last fiscal year and a $81,854 deficit compared to the eleven-month budget. The Indoor Sports
Center is $50,960 below the eleven-month budget and $96,786 below last year to date revenue. The Golf
Learning Center revenue is $31,199 below budget and $20,667 above last fiscal year. Total expenditures of
$3,661,398 arc above last fiscal year by $272,680. Total expenditures are above budget by $298,939.
Excluding the debt service payment, the complex has generated a surplus of $254,325. Once the debt
expenses are included the Complex has a year to date deficit of $1,212,675. The budget is balanced but
includes a transfer of $885,230 from the General Fund and $150,000 for remodeling costs from the Park
Improvement Fund that will take place at year end once the year end accruals are recorded.

Sales Tax

Attached is the detail of sales tax receipts by month over the past three fiscal years. Sales tax receipts for
March equaled $654,544, representing a year to date decrease of $299,015 (-4.16%) as compared to year to
date totals received last fiscal year.

Investments

As of March, a portion of funds are being held in the short term Iilinois Funds, IMET or Chase accounts. As
investments mature staff will be reinvesting in various CD’s or Treasury instruments in order to maximize
short term yields.




MONTHLY FINANCIAL REPORT

Village of Libertyville - YTD March 31, 2016

FY2016

General Fund Revenue Analysis - Major Sources (% change from last year)
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Property Taxes are above last fiscal year by $103,742 and are mainly received in June and September and should trend with the tax levies.

Sales Tax is below last years through ihe month of March by $299,014 or a 4% decrease. [t is $17,495 over the eleven-month budget of
$6,872,999,

State Income Tax revenue is $223,947 above last fiscal year. To date, the Village has received 11 income tax payments. Currently the State is 3
manths in arrears.

Licenses and Permit revenue is $86,181 belaw last year. This is mostly due to permit fees received last year related to the Bridge Point
Development. Curreni revenue is $216,744 above the eleven-month budget of $954,745.

Electric Utility Tax is $47,696 below |ast year or a decrease of 4%. It is $45,598 below the eleven-month budge! of $1,194,073.

Parks & Recreation Feeé increased from last fiscal year by 15% or $137,944. it is $76,719 above the eleven-month budget of $1,005,328 due to &
change in accounting for revenue. Programs coliected last March and Aprif are now reflecied in the current year,

Fines & Forfeitures are $19,002 below [ast year, It is $125,299 above the efeven-month budget of $585,124 due to the sale of seized vehicles in
June and an increase in Red Light Camera Tickets.

Telecom Fees are $103,6'88 below last year or down 12%. The decrease is due to consumer's cancelling land lines in favor of data plans which
can't be taxed, If is also $159,223 below the eleven-month budget of $925,299.

Engineering is $12,159 below |ast year. This is due o engineering fees received fast year related to the Bridge Point Development.

Cable Franchise is $88,124 above last year and above budget by $23,530. This is due to the timing of the Comcast payment,




MONTHLY FINANCIAL REPORT

Village of Libertyville - YTD March 31, 2016

FY 2016

General Fund Expenditure Analysis - Major Sources (% change from last year)
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General Fund - All Expenditures
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Engineering is up 5% or $12,726 over last year. I is $2,653 above the eleven-month budget of $251,333,

Highway & Bridges increased $169,631 over last fisca! year due to the timing of streetlight repair invoices, an increase in IRMA and an increase
in the vehicle replacement transfer. It is $22,417 below the eleven-month budget of $1,532,8486.

Refuse & Recycling is down 10% or $15,280 over last year due to street sweeping disposal expenses and the purchase of park recycling
containers in FY15. It is also $10,1186 below the eleven-month budget of $150,828.

Economic Development increased $40,263 over last year due to business incentives given to various car dealerships. Current expenses are
$380,000 below the eleven-month budget of $584,844. The current year incentive payments will be made in April.

Pubtic Buildings decreased over last fiscal year by $25,164. This is due to installing new lighting fixdures in FY15,

Legal is up 10% or $31,088 over last year due to the timing of invoices.

Central Business District Parking increased over last fiscal year by $34,658. This is due to repairs fo the west parking structure.
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VILLAGE OF LIBERTYVILLE INVESTMENT SUMMARY

Cash and Investment Totals by Type
March 31, 2016

13,840,589.08
3,639,865.07

IL FUNDS
IMET FUND
PMA 4,047,068.44

PMA-ROAD BOND 2,254,853.40

PMA-2010D BOND 140,131.12
MBS 8,949,000.00
CASH 3,470,498.88

$
$
$
$
PMA-2015 ROAD BOND § 5,298,663.74
$
$
$
$

41,640,669.73

Investment Totals by Fund
March 31, 2016

Investment Totals by Type

tL FUNDS
33%

GENERAL $  13,016,889.57
WATER $  4,727,563.33
ROAD IMPROVEMENT §  9,355,951.50
TIF $  3,281,697.67
FLEET $  1,963,204.85
COMMUTER PARKING §  1,195,570.66
OTHER $  4,629,203.27

$  38,170,170.85

IMET FUND
9%
5% PMA
10%
Investment Totals by Fund
COMMUTER
PARKING
3%
GENERAL

FLEET £
5% A

34%

RCAD
IMPROVEMENT
25%

WATER
12%
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Agenda ltem # 3

Memorandum
To: Chairman Moras and Members of the Finance Committee
Date: April 12, 2016
From: Patrice Sutton, Director of Finance

Subject: Comparison of Village Taxes & Charges

Previously, the Village Board has reviewed a comparison of the taxes and charges of several
surrounding communities. The chart attached has been updated to include an average annual
water and sewer bill. Assuming the Village of Libertyville approves the rate changes
recommended in the water and sewer rate study (in which the bill for residents of average
consumption goes down under the proposed structure), Libertyville remains near the bottom of
the list of comparable communities.
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Jerry Ducay

Village Administrator
Village of Frankfort
Chairman

Christy Powell

Superintendent of Finance
& Personnel

Geneva Park District

Vice Chairman

Gary Szott

Director of Finance/Treasurer
Village of Bloomingdale
Treasnter

John Harrington

Director of Finance/ Treasurer
Village of Minooka

Secretary

Scott Anderson

Director of Finance/ Treasurer
Village of Buffalo Grove
Trustee

Chris Minick
Director of Finance
City of St. Charles
Trustee

Eileen Santschi

Accounting Manager
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February 18, 2016
Dear IMET Liquidating Trust Participant:

IMET PARTICIPANT UPDATE
FEBRUARY 18, 2016

The following provides an update regarding the First Farmers Financial litigation,
Case No. 14 cv 7581 (the “Litigation”) and the asset recovery process.

Fair Valuation of IMET’s FFF Repo Investment

The IMET Board of Trustees has revised its estimate of the net realizable value of
the anticipated recoveries from the FFF Repo investment. This estimate is based
upon detailed information IMET recently received from the Overall Recetver,
including an estimated recovery for each asset in the Overall Receivership Estate
in the Litigation. Based on the information received from the Overall Receiver,
the IMET Board of Trustees estimates a recovery of 47.6% of the original value of
the FFF Repo of $50,442,143. This percentage includes amounts which have
already been distributed to Participants.

It is important to note that there can be no assurance that the amount IMET
ultimately receives will equal the estimated net realizable value of 47.6%. The
values of many of the assets in the Overall Receivership Estate and other potential
recoveries by the Overall Receiver are difficult to estimate with precision and
many factors may increase or decrease the amount realized for these assets. In
addition, there are claims that have been or may be asserted by the IRS, the SBA,
the USDA, and/or various state taxing authorities which, if proven, may take
priority over IMET’s claim and therefore reduce the amount ultimately distributed
to IMET. Further, there are additional claims which are not included in the 47.6%
estimate that may increase the amount IMET may recover, including but not
limited to, potential recoveries from: IMET’s lawsuit against the USDA (Case
No. 15 cv 8019); IMET’s potential claims against third parties, potential
recoveries IMET may obtain from insurance; potential recoveries that the Overall
Receiver may obtain in hitigation against third parties; and potential recoveries
that the Overall Receiver may obtain from the assets in the overall receivership
estate to which the Overall Receiver has been unable to assign a value.
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Update on Doubletree UCF Hotel Sale

The Overall Receiver is continuing to move forward with the remarketing and sale of the Doubletree UCF Hotel
in Orlando, Florida. As noted in prior disclosures, the Doubletree UCF is the only hotel of the five hotels
recovered which was fully completed and operational. This hotel is also operating at a profit.

On January 8, 2016, the Court approved the Overall Receiver’s proposed bidding procedures and auction
process for the sale of the Doubletree UCF Hotel. The Overall Receiver has accepted an initial bid of $25
million, which is subject to a competitive sale process. A due diligence database is currently available for
review by other qualified purchasers. All potential purchasers must register to participate in the public auction
by February 19, 2016. The public auction will take place on February 23, 2016. The Court will hold a hearing
to approve the sale on February 29, 2016 at 3:00 p.m.

The Overall Receiver is currently engaged in litigation to recover the $1.5 million earnest money deposit on the
original Doubletree UCF Hotel sale that fell through in October 2015 from the original buyer.

"~ Favorable Court Ruling on Greenberg Traurig Fees

As we previously advised you, on September 30, 2015, the law firm of Greenberg Traurig, LLP (“GT”) filed an
Amended Fee Petition seeking the Court’s approval to award GT $1,938,737.27 in attorneys’ fees and costs for
services rendered by GT and other providers at Pennant’s request during the period of September 2014 through
August 2015, GT argued, among other things, that it should be paid from the proceeds of recoveries in the
Overall Receivership Estate because GT was responsible for seizing and securing the five hotels and other
assets for the benefit of the investors, including IMET.

IMET and the Overall Receiver, among others, objected to the payment to GT of these legal fees on a number
of legal theories and factual grounds, including that GT was representing the interests of Pennant and Pennant
had the obligation to pay GT under the Pennant/GT engagement letter. IMET also argued that GT should not be
entitled to any payment from the proceeds of the Overall Receivership Estate because GT had a conflict of
interest and did not obtain advance court approval to be paid out of such proceeds.

On December 14, 2015, the Court heard extensive oral argument concerning the GT Amended Fee
Application. GT argued that the $1.938 million that it was seeking to be paid for services rendered from
September 2014 through August 2015 already reflected a significant discount from its “rack rates” and also
reflected a specific reduction of $732,288.11 in legal fees in which GT has voluntarily withdrawn from its
application. In total, GT incurred almost $2.7 million in fees through August 2015, but was only seeking
recovery of $1.938 million from the Overall Receivership Estate. GT told Judge St. Eve that all of the amounts
it was seeking to be paid from the Overall Receivership Estate were for services that benefitted all of the
investors and that Pennant was unable to pay GT such fees. IMET argued that GT was not entitled to be paid
any legal fees from the assets of the Overall Receivership Estate as GT was hired by Pennant.

At the hearing on December 14, Judge St. Eve denied GT’s Amended Fee Petition and agreed with IMET’s
arguments. Judge St. Eve found that GT was not entitled to the legal fees due to a number of reasons including
that Pennant specifically retained GT and contractually agreed to pay GT.

Separately, Judge St. Eve considered and granted the Overall Receiver’s Motion to Retain GT as Special
Counsel in a very limited capacity (i.e. to help in closing the hotel sales, to help in lien issues and for transition
services). The Overall Receiver specifically requested that GT continue to help out on these limited
items. Judge St. Eve ruled that GT was entitled to be paid for the very limited services that the Overall
Receiver requested of GT.
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On January 15, 2016, GT filed a Motion for Reconsideration of the Court’s denial of the majority of its request
for fees. On February 10, 2016, the Court denied GT’s Motion for Reconsideration. The only remaining issue
is now the amount of fees GT is entitled to as special counsel for the Overall Receiver.

This is a very significant and favorable ruling for IMET as it prevents almost $2 mllhon from being paid out of
the Overall Receivership Estate to GT.

Should you have any questions, don’t hesitate to call Laura Allen at IMET or IMET’s outside counsel], Randall
Lending of Vedder Price (312-609-7500).

Sincerely,
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April 13,2016

State Representative Carol Sente
430 Milwaukee Avenue, #8
Lincolnshire, IL. 60069

Re: Expansion of Home Rule Eligibility
Dear Representative Sente:

On behalf of the Village of Libertyville, I would ask your support for House Bill HIRCA 38,
which would allow a referendum on the November 2016 ballot amending the Iilinois
Constitution and allowing voters to decide whether or not Home Rule Eligibility should be
expanded to communities above 5000 in population (instead of the current 25,000 population
requirement). As a non-home rule community, Libertyville has limited governance options
despite the reality that Illinois law imposes added financial and administrative burdens on
communities with 5,000 or more residents. Municipalities such as Libertyville should have the
same tools as home rule communities in order to address these challenges at the local level.

Pleasc support this important legislation and allow Illinois residents to consider helping non-
home rule communities like the Village of Libertyville,
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Terry L. Weppler
Mayor

Cc:  Village Board
Administrative Staff
Illinois Municipal League
Lake County Municipal League

Village Hall
118 West Cook Avenue Libertyville, llinois 60048 (847) 362-2430 (847) 362-9453 fax

www libertyville.com




/ Libertyville

spmt of independence

April 13, 2016

Senator Dan Duffy
108B State House
Springfield, IL 62706

Re: Expansion of Home Rule Eligibility

Dear Senator Duffy:

On behalf of the Village of Libertyville, I would ask your support for House Bill HIRCA 38,
which would allow a referendum on the November 2016 ballot amending the Illinois
Constitution and allowing voters to decide whether or not Home Rule Eligibility should be
expanded to communities above 5000 in population (instead of the current 25,000 population
" requirement). As a non-home rule community, Libertyville has limited governance options
despite the reality that Ilinois law imposes added financial and administrative burdens on
communities with 5,000 or more residents, Municipalities such as Libertyville should have the
same tools as home rule communities in order to address these challenges at the local level.

Please support this important [egislation and allow Illinois residents to consider helping non-
home rule communities like the Village of Libertyvilie.

Smcerely’ /

Ce:  Village Board
Administrative Staff
Iinois Municipal League
Lake County Municipal League

Village Hall
118 West Cook Avenue Libertyville, Illinois 60048 (847) 362-2430 (847) 362-9453 fax
www.libertyville.com
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April 13, 2016

Representative Ed Sullivan, Jr.
314 Capitol Building
Springfield, IT. 62706

Re: Expansion of Home Rule Eligibility
Dear Representative Sullivan:

On behalf of the Village of Libertyville, I would ask your support for House Bill HIRCA 38,
which would allow a referendum on the November 2016 ballot amending the Illinois
Constitution and allowing voters to decide whether or not Home Rule Eligibility should be
expanded to communities above 5000 in population (instead of the current 25,000 population
requirement).  As a non-home rule community, Libertyville has limited governance options
despite the reality that Illinois law imposes added financial and administrative burdens on
communities with 5,000 or more residents. Municipalities such as Libertyville should have the
same tools as home rule communities in order to address these challenges at the local level.

Please support this important legislation and allow Illinois residents to consider helping non-
home rule communities like the Village of Libertyvilie.

Cc:  Village Board
Administrative Staff
Illinois Municipal League
Lake County Municipal League

Village Hall
118 West Cook Avenue Libertyville, Illinois 60048 (847) 362-2430 (847) 362-9453 fax
www.libertyville.com




