VILLAGE OF LIBERTYVILLE
BOARD OF TRUSTEES

Finance Committee
January 17, 2017
6:00 p.m.

AGENDA

1. Approve Minutes of the July 19, 2016 meeting
2. Review of Monthly Financial Report

3. Discussion of FY2017-2018 Budget Parameters
4. Update on IMET Investment

5. Other

6. Adjourn

Any individual who would like to atfend this meeting but because of a disability needs some accommodation lo participate should contact the

ADA Coordinator at 118 West Cook Avenue, Libertyvills, lifinois 60048 (847)362-2430




VILLAGE OF LIBERTYVILLE
Finance Committee

Minutes
Tuesday, July19, 2016

A meeting of the Finance Committee was held on Tuesday, July 19, 2016 at 6:00 p.m. at the Libertyville Village
Hall. In attendance were Committee members Moras, Gaines and Justice. Also in attendance were Mayor
Weppler, Administrator Bowens, Police Chief Herdegen, Deputy Village Administrator Amidei, Fire Chief Carani,
Community Development Director Spoden, and Finance Director Sutton.

Trustee Justice moved to approve the minutes of the April 19, 2016 Finance Committee meeting and Trustee
- (aines seconded. The motion was approved.

The Committee discussed the monthly financial reports as of June 30, 2016 which indicated that year to date
General Fund revenues of $7,695,181 are 7% above the prior year and expenditures of 85,284,027 are 2% below
the prior year through the same period, which is only two months of the fiscal year. Water sales are $49,352 above
last year and sewer revenue is $84,563 above last year, due to rate increases that went into effect May 1. Water and
Sewer Fund revenues currently exceed expenses by $95,977. Sports Complex revenues are $8,134 higher than last
year and expenditures are up $141, compared to last year. Overall sales tax, as well the breakdown by industry
standard categories, was discussed.

Deputy Village Administrator Amidei provided an overview and answered questions regarding the Village’s health
insurance through IPBC. Finance Director Sutton reviewed the current status of the Village’s IPBC reserves, which
are very close to recommended levels. The Committee agreed with the Staff recommendation that no distribution is
recommended at this time.

Staff provided an update on IMET investments, including the amounts in the Liquidating Trust account. The
Village as well as the other members of the pool have recovered approximately 5% of the expected total. Expected
reimbursement of the amounts in the Liguidating Trust account continues to be estimated at 47.6%.

Staff reviewed the financial status of the Dog Days event. Based on collected revenues and known expenses,
revenue should exceed expenses by a small amount.

Staff recommended the reduction in an interfund payable from the Sports Complex Fund to the Water & Sewer
Fund in the amount of $951,273, which has been reflected in the financial statements since FY2002-03, for
comnection fees collected upon development of properties in the “Northwest” area of the Village. While
approximately 25% of this liability may be captured upon the future potential sale of a portion of the property, the
Sports Complex Fund’s ability to repay the remainder is unlikely in the near future. The Committee briefly
discussed eliminating the payable completely, but ultimately agreed with Staff’s recommendation to reduce the
payable by $713,455. Trustee Justice moved to place this item on the July 26 Village Board meeting for approval,
Trustee Gaines seconded the motion, and it passed.

Staff updated the Committee that the House Bill for expansion of home-rule authority to communities with a
population in excess of 5,000 (rather than the current 25 ,000) did not receive sufficient support. Trustee Moras
asked Staffto continue the focus on long-term financial strategies that will allow the Village to sustain itself with
ongoing revenue instead of growth, since it appears the economy is leveling off. Finally, the Mayor reported that
Bill Plumb, President of the Police Pension Fund Board, contacted the Mayor to thank the Village for its additional
contribution to the Police Pension Fund in April.

Trustee Gaines moved to adjourn, Trustee Justice seconded the motion and the meeting was adjourned at 6:40 p.m.

Respectfully submitted,

Patrice Sutton
Finance Director




Memorandum

To: Chris Clark, Village Administrator

From: Patrice Sutton, Finance Director
Ariel Tax, Assistant Finance Director

Date: January 11, 2017
Subject: December 31, 2016 Financial Reports

This report shows actual performance against budget through the end of December. Using straight-line
methodology, the benchmark is approximately 67% of budget earned/used. Attached please find the financial
statements for the month ending December 31, 2016. Explanations for accounts significantly over or under
this benchrnark are explained.

General Fund
General Fund information is summarized on the next two pages.

Water Fund

Revenues through the month of December are $6,378,872 or 75.22% of the total budget. Thisis $588,167
over the budget amount and an increase of $674,186 (11.8%) over last fiscal year dueto connection fees and
cate increases that went into effect May 1. Water sales are $152,707 above and sewer sales are $257,006
above the budget. Water sales are above last year by $237,422 (8.5%) and sewer sales are above last year by
$322,288 (17.1%) due to the rate increases. Total expenditures are $5,930,970 or 52.73% of total budget.
Expenditures are budgeted to exceed revenues by $2,766,060 in the fund due to significant capital projects
totaling $3,663,700, of which $2.4 million have been spent. Revenues currently exceed expenses, however,
by $447,902.

Sports Complex

Revenues through December are $1,676,170 or 44% of total budget. Thisis $20,851 or 1.2% lower than last
year and $52,298 under budget. The Indoor Sports Center is under budgeted revenue by $4,644 and is
$20,938 above last year’s revenue for the same period. The Golf Learning Center revenue is $53,824 below
budget and $42,790 below last year. Total expenditures for the fund of $2,854,568 are below last fiscal year
by $272,845 (due to the interior renovations that occurred in summer 2015). Excluding the debt service
payment, the complex has generated a surplus of $275,997. Once the debt expenses are included, the
Complex has a year-to-date deficit of $1,178,398 as the transfer from the General Fund has not yet occurred.

Sales and Places for Eating Taxes _

Attached is the detail of sales tax receipts by month over the past three fiscal years. Sales tax receipts for
September (collected in December) were $623,094 and are at $4,996,291 for the fiscal year. This is just
slightly less than last year at this time. The Village’s Places for Eating tax went into effect on October 1 and
was collected for the first time in November. Year to date receipts are $121,437.

Investments
As of December, the Village’s assets are distributed among short term Illinois Funds, IMET, CD’s and cash

accounts. General Fund interest is at 179% of budget and is $32,292 or 93% higher than last year at this time
due to the maturities of some higher interest CD’s.




MONTHLY FINANCIAL REPORT FY2017

Village of Libertyville - YTD December 31, 2016

General Fund Revenue Analysis - Major Sources (% change from last year)

$4,996,291 $1,330,231 $851,105
g 0% 8. 2% 4 4%

$6,483,040
& 2%

.—o—/—.

$20,573,472

-2%

J

General Fund - All Revenues

TOTAL REVENUES $27,5188 _ 573,472 520992489 &
FROPERTY TAXES $6,493,500 $6,483,04D $6352725 4 2%
SALES TAX _ $763000 . $4gmeaol T $4998000 % 0%
INCOME TAX $2,070,000 $1,330,231 $1,505,630 & -12%

IL USE & PPRT TAX. $582,000 $366,774 322765 4 1%
ELECTRIC UTILITY TAX $1,280,000 $851,105 $821,322 4 4%
LJICENSES & PERMITS $1,115,000 $934,783 o 4040647 & -1%
FINES AND FORFEITS $690,000 $475,749 $548874 & -13%
FIRE DISTRICT . ' S §2B42975 $1,425,506 ' ) $2,084793 § -32% B
AMBULANCE FEES ‘ $810,000 $SS4,555 $514,356 4 14%

. PARKS & RECREATION FEES ' $1,170,500 $1,090629 T somsgse . 4 11%
ENGINEERING FEES $100,000 $178,618 $179,707 & 1%
“BRTH/DEATH CERTIFICATES $270,000 $183,881 7 Ts175146 4+ 5%
CABLE FRANCHISE $438,000 $318,115 $326077 & 2%
TELECOM IMF . © $815,000 $508,203 ' 562877 & -10%
MISCELLANEOLIS ' $1,311,885 $734,900 $672680 4 9%

Property Taxes are at 99.8% of fotal budget through the end of December. There should be one more distribution of 2015 taxes in
January 2017.

Sales Tax is $65,811 under the budget for this fiscal year and just slightly lower than last year.

State Income Tax: Income fax is significantly fagging behind last year at this time and is under budget by $78,527. All municipalities
have seen a decline and IML is working with IDOR fo determine the cause,

Electric Utility Tax is sfightly above the same period last year (§29,783) and is 58,661 above the current budget.

Licenses and Permit revenue is dewn 55,864 compared to last year, primarily due to large receipts in 2014.

Ambulance Fees are $70,309 above last year and $75,218 above budget.
Parks & Recreation Fees are $103,740 above last year and $83,517 above budget.
Cable Franchise Fees are $7,882 below last year yet $37,669 above budget.

Tetecom Fees are $56,674 below last year and $65,928 below budget.

Miscellaneous includes Interest which is up $32,292 compared fo last year and Grants, which is higher due to a timing difference
for a transportation grant. '




MONTHLY FINANCIAL REPORT FY 2017

Village of Libertyville - YTD December 31, 2016

General Fund Expenditure Analysis - Major Sources (% change from last year)

$6,239,532 $5,600,190 $1,336,819 $957,314

4 6% $ 4% 4 1% -4,68%

$18,293,922

& 2,34%

General Fund - All Expenditures

TOTAL EXPENSES 27,584, L $18,293,822 $17,876,259
ADMINISTRATION ‘ $1,358,240 $854,1Ss $201,796 & -4%
ENGINEERING $282660 L $199,235 o s1s4764 4 8%
HIGHWAYS & BRIDGES 31,689,470 $1,070,567 $1,111,194 & -4%
SNOW REMOVAL & ICE CONTR: ' $364995 . o $167,319 L $183,037 & 5% )
REFUSE & RECYCLING $169,220 $101,059 $105,128 & -4%
PLANNING ‘ $598,265 $i60067 - 5368898 4 0% o
BUILDING SERVICES $809,145 $551,790 $543,053 4 2%
 ECONGHIC DEVELCPHENT o .- 8689540  $107857 $124851 & -14%
POLICE $8,696,985 $6,235,532 $5885,03% 4 6%
FRE .~ : . $7,888465 '$5,600,190 §5410777 £ 4%
PARKS $1,872,885 $1,336,819 $1,326346 £ 1%
RECREATION , T $2,208.195 T§957,314 $1,004367 B 5%
EMERGENCY MGMT AGENCY $8,340 $2,275 $35355 & -94%
 LEGISLATIVE BOARDS/COMMITT $136,680 $105,800 $88050 4 21%
LEGAL $407,000 $308,656 g2 201 A 11%
CBD PARKING ' ' $97,300 ' $62,954 $86705 & -27%
COMMUNITY ORGANIZATIONS $199,395 $198,844 $188559 4 5%
PUBLIC BUILDING $101,640 . T $59,476 ) $60039 & -1%

Total Expenses are $417,663 or 2.34% greater than last year at this time.

Engineering Is $14,471 higher than the prior year and $9,104 over curreni year budget due to increased salary expense as well as increased
technical sefvices.

Economic Development is $16,994 less than the prior year and $37,517 under the current year budget, primarily due to the timing of economic

Emergency Managernent Agency Is $33,080 less than the prior year as only minimal spending has occurred in this fund in FY17. Last year, an
outdoor warning siren was purchased.

L egislative Boards/Committee is $18,740 higher than last year due te the sirategic planning initiative, but itis $3,034 below budget.
CBD Parking is $23,751 higher than fast year due to the planned and budgeted work on the parking structure.

Legal is down $30,365 or 11% compared fo last year at this time.
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VILLAGE OF LIBERTYVILLE INVESTMENT SUMMARY

e
Cash and Investment Totals by Type Investment Totals bv TVP
December 31, 2016
IL FUNDS $  10,180,084.51
IMET FUND $  2,166,756.73
PMA $§  4,065,053.28
PMA-ROAD BOND $  1,518,245.95
PMA-2015 ROADBOND §  4,313,666.64
PMA-2010D BOND $ 140,150.30
MBS $  6,213,000.00
CASH $  9,062,087.88
$  37,659,045.29
IMET FUND
6%
PMA
11%
PMA-2010D/ P
BOND BOND BOND
0% 11% 4%
Tnvestment Totals by Fund Investment Totals by Fund
December 31, 2016
GENERAL $  11,057,984.76
WATER $  2,740,114.07
OMMUT
ROAD IMPROVEMENT §  6,156,844.74 e GENERAL
TIF $ 690,673.90 39%
FLEET $  1,969,950.28
COMMUTER PARKING §  1,199,770.21
OTHER $ 4,781,619.45 e
$  28,506,957.41 2%
IMPROVEMENT
21% 10%
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Agenda Item # 3

Memorandum

Jo: Chairman Moras and Members of the Finance Committee
Date: January 11, 2017

From: Chris Clark, Village Administrator
Patrice Sutton, Director of Finance

Subject: Discussion of FY2017 — 2018 Budget Paramefers

Preparation of the FY2017-2018 budget is in progress and all departments submitted their
budgets by the January 6 deadline. Review of those submissions is currently underway. The
Board budget workshop is scheduled for Saturday, February 25, with a continuation on
Tuesday, March 7.

Attached please find the allocation of full time salaries and the distribution of revenue by fund.
Given the importance of these allocations in the overall budget, we would like the Finance
Committee to be aware of and make any suggested modifications prior to balancing the budget.
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Technology

Water/ | Sports | Commuter| Equipment Vehicle
General | Sewer | Complex | Parking | Replacement Replacement
Full Time Staff Allocatlon By Fund Fund Fund Fund Fund Fund Fund
Village Administrator B 0% 0 20% SO L R I R
Deputy Village Admmlstrator* 90% 10%
Finance Director®: 75% | 15% | 10% | e L
Fire Chief 100%
Police Chief - S 17::100%,
Community Deve!opment Director 100%
Public Works Director-- = 7 - T Sq59% ) T BR%
Recreation and Sports Complex Dlrector 30% 70%
Administration Staff: ' L TE L T EE R
" Executive Assistant ~100%. [
Finance Staff:
Assistant Finance Director 50% 50%
Accounting Assistant ! 50% 40% 10%
Accounting Assistant |l 35% 40% 10% 15%
Accounting Assistant Il 30% 70%
Cashier/Receptionist 70% 30%
MIS Coordinator 100%
Community Development Staff = w100% | L
Recreation and Sports Complex Staff:
Parks and Rec Business Manager 80% 20%
Administrative Assistant | 100%
Dance Staff 100%
Day Camp Staff 100%
Teen Travelers Staff 100%
Fitness Staff 100%
Golf Learning Center Staff 100%
Preschoaol Staff 100%
Recreation Staff 100%
Sports Complex Staff 100%
Pubhc Works Staff: e R AR R S o
" Engingéring Staff ‘ T 50% | #50% . e
% Assistant Director Pubhc Works Tas% | 8s% ]
- Executive Secretary S o 80% o 20%. |
" Streets Staff o a T TToa0% ] 0%
.. Streets Staff - a ) g% ) 20%. s
SEUtilites Staff ol 8 0% o |T90% TELRD SRR PR TR
" :“Vehicle MaantenanceStaff e O R RS | T100%.
" Waste Water Treatment PlantStaff R F100% e A
Flre Personnel 100%
Pohce Personnef except 100%:7
& CS0's R 50% |
" Executive Secretary - 10 S

% Under review for FY2017-2018 budget




Memorandum
To: Chairman Moras and Members of the Finance Committee
Date: January 11, 2017
From: Patrice Sutton, Director of Finance

Subject: lllinois Metropolitan Investment Fund (IMET)

Agenda Item # 4

Village Staff continues to monitor the IMET situation with Pennant and First Farmers Financial.

Liquidating Trust accounts have been established to segregate the funds that were
compromised by fraudulent activity. The total account value that has been placed in the Trust
and is no longer available for investment or withdrawal is $351,324.92, or 2.8% of the amount in
the Convenience Fund at the time the fraudulent loans underlying the repurchase agreements in
the investment pool were discovered. Of this amount, the Village has received $17,476.93, or
5%. It is estimated that the net realizable value is 47.6% of the total, or $167,230.66. The most
recent indication from IMET is that further distribution of recovered funds is suspended until a
resolution is reached regarding USDA and IRS claims. IMET is hopeful that Participants will
receive another distribution in 2017.

The following table shows the Village’s investment in the IMET Convenience Fund at the time of
the loss along with the amounts that have been restricted, and the current balances.

Amount Held in

Balance Liquidating Trust Balance
9/30/14 Account 12/31/16
General Fund $4,176,275 $115,763 $1,242,325
Water/Sewer $941,328 $26,093 $420,148
(Enterprise) Fund
Bond Fund $7,552,153 $209,339 30
Fire Pension $4,681 $130 50
Total $12,674,437 $351,325 $1,662,473

The current rate on the Convenience Fund is 0.75%.

Attachments; IMET Statements
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